Minute notes Visit on June 10, 2009 at Sankt Georgen:
Attendees: 

· Mr Mathias Moser (Sales Group Manager)

· Mr Rolf Bürssner (Marketing & Sales Manager)

· Mr Martin Trojan ( Sales Area Manager Azbil)

· Mr Regis Houllier (Industrial division Azbil Director)

1°) Situation

The current distributor in France is not performing and current business is not to far from 0K€
Schmidt technology is family owner driven in a good health condition financially

ST will build up Schmidt technology SAS France for Machinery division only (Strasbourg)

Turnover: 40M€ with 3 divisions:
· Machinery 43%

· Writing 44%

· Sensor 13%

400 employees with 320 at St Georgen

The Airbag Sensor as well as the accelerator chips will be stopped on production by end of 2010 and will represent a significant lost in ST turnover. This is why ST is investing now a low on sensor technology.

12 engineers in R& D department for sensors development.

Flowsensor business today is about 1.2M€, mainly in Germany (100K€ in Belgium)
2°) Sensor Market

Main business for Flowsensor is end-user. OEM is limited

Main Market:

· Compressed Air

· Clean room (Leader Today)

· Process Industry

· HVAC

Estimate of the Flow sensor market:

· Insertion Type worldwide:  55M€

· Market share about 2%

· Estimate German market size: 6M€
· Insertion type + In Line type: 150M€ WW

Better to focus on Pharmaceutical industry and clean room

3°) French Situation

RH made a presentation for French situation, market and strategy under attached Business Plan Draft.
4°) Conditions to start in France

· Need documentation in French. This is mandatory. RB will check possible planning with literature people.

· Talk to former distributor and clarify ST position

· 2 days training in September is possible, dates will be defined later

· Dummy Sales box available

· Samples for testing at customer site is possible

· Draft contract has to be issued (RB target July)
· A CD with ST presentation and PPT document for flowsensor will be sent to RH

· Price list and discount to be defined (RB target July)

· Financial support 1000€/month for the first year of activity is possible. RH to provide corresponding list of activities (target July)

