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HUMAN RESOURCES CONSULTANCY
and
EXECUTIVE SEARCH

February 2004
PRIVATE / CONDIDENTIAL

Mrs. Patricia Nowakowski
Yamatake Europe N.V.
Dear Mrs. Nowakowski,

Thank you very much for asking Alpha Management to give advice in German Labour Law and recruitment.
1. German Labour Law: 

That is my special area as an Attorney. I will prepare a Contract in English language for you based on your standard work contract, but under consideration of German Law and explain all points with advice what you should do.

2. German Wages:

As recruiter ( and former HR Director ) I know very well wages and fringes. Nevertheless I will search for actual information for your position and explain it to you. Finally I will recommend a service company to you who will administrate the contract and the salary payments. 
Consultancy fees for Labour Law and wages service:

I offer you the above mentioned service for Euro 1.625 ( net, no German VAT). 1 hour costs Euro 250 ( net).
3. Recruitment:

Please see below our search offer for permanent employment recruitment: 
In order to express our understanding of the assignment, a document of two sections is attached.

· The position specification, and

· The ideal candidate specification for the position

We would be grateful if you could review these specifications very carefully and make any corrections or additions that you would deem necessary.

We would like to confirm our readiness and enthusiasm to act as executive search consultants to Yamatake Europe N.V. for the search, identification and evaluation of the best possible candidates for the Marketing Director position.

AC Alpha Search Approach

We recommend search in our Executive Management Pool and external search as the prime method of sourcing candidates for this appointment. Throughout five methodic stages of the search process that we define below, we would keep you fully and openly informed.

AC Alpha operates through a systematic search effort. For the Managing Director position we would initially  target multi national medical industry companies active in the clinical side, where we would look for understanding / experience in Histology and Cytology. The secondary target would be the local German medical industry.

The General AC Alpha Search Process consists of five steps:

1. Understand the Client and the Position – Project Specification
Client’s corporate objectives and the company culture are explored. We have further in-depth discussion with our client’s key executives or partners. Through these sessions we become fully informed about the positions, responsibilities, experience and personal qualities sought in the right candidates, and understand the way the job relates to the client’s overall objectives. Project specifications are prepared with client involvement, defining 

the objectives of the positions as well as the responsibility areas, the realm of authority and the profile of the ideal candidates. We incorporate this understanding into a descriptive position profile distributed to potential candidates.

2. Conduct In-depth Research
Once the detailed position profile has been approved, we use a disciplined, systematic research procedure to identify industries in which successful candidates are likely to be found. We evaluate target companies and individuals within those firms. We are able to draw upon a comprehensive collection of reference and research material including not only our own local databases but also a variety of other relevant business information resources.

3. Interview Candidates – prepare Confidential Reports – Present Candidates
Within target companies, once we have identified individuals who may be of interest to the client, we discreetly contact them to assess their appropriateness and the level of interest. As we identify individuals who seem to have the qualities, we obtain comprehensive career information from them and arrange individual, personal interviews to discuss in greater depth the position requirement. All target candidates are personally interviewed  and their educational and professional backgrounds, past performances, motivation and personality are evaluated. Individuals most qualified for the position are presented through “Confidential Reports” prior to first personal meeting with the client. These reports cover the candidate’s personal and professional background, as well as our analysis and appraisal of how the candidate’s qualifications relate to the specific job. From the portfolio of several candidates the client selects the ideal candidate with our assistance.

4. Conduct Reference Checks
The best indicator of a candidate’s future performance is a proven track record in previous positions. Once the candidate of preference is identified, extensive and confidential reference checks to assure the candidate’s suitability are undertaken.

5. Contract Negotiations and Candidate Integration
We can often provide useful information and recommendations concerning salary, benefits and other relevant issues. As a professional courtesy, we will personally notify all other finalists of the client’s decision. When requested, support throughout the integration period of the candidate during his/her first months in the new position is also secured.

Timing

The project will commence with your written authorization. We estimate six weeks until the delivery of the short list candidates.

Upon delivery of the short list, we will have interviewed and assessed all candidates with the exception of any qualified individuals located outside Germany, whom we may have assessed through phone. After presenting these candidates to you for personal interviews, we shall conduct confidential reference checks. Thus we may be able to identify the most suitable candidates, leading to the closure of the search process.

Conditions

The acceptance of an assignment by AC Alpha is based on an exclusive relationship during search.

Furthermore the clients is asked to communicate to AC Alpha all previous steps taken to solve the same problem, i.e. possible commitments with other consulting firms, advertisements and all the names of people directly or indirectly contacted previously.

In order to achieve the highest efficiency level during the entire project, the client is also requested to transmit to AC Alpha the names of possible candidates, obtained directly or indirectly.

AC Alpha guarantees individuals complete security in dealing with their clients and likewise requires them to honor this commitment. This implies that the client does not make specific reference checks on candidates without AC Alpha’s approval.

Consulting Fees and Expenses

AC Alpha’s professional fee for any consulting project is influenced by the following factors: the organizational level of the position to be filled, the estimated gross income of the candidate, the estimated difficulty involved, the time frame of the search and its geographical scope. Normally the fee would be based on 25% of the anticipated annual remuneration. 

For the Marketing Director Position in Germany with estimated salary of Euro 80.000,-  we propose that our fees be fixed as Euro 20.000,- ( net ), which will be invoiced in three installments:

-
one third upon signature of the mission


6.666,- + expenses

-
one third upon presentation of first candidate

6666,- + expenses

-
one third upon signature of the candidate

6668,- + expenses

Where an appointment is made at a remuneration level higher than that used for the initial fee calculation, a fourth payment will become due based on 25% of the difference. 

For these purposes remuneration is defined as base salary plus any guaranteed, agreed or expected bonus or any other cash payment.

We undertake to continue a search until it is brought to a successful conclusion. In cases where the search is not completed due to circumstances beyond our control, ( for example where the company alters its mind about the specification, or where a job disappears as a result of internal re-organization) the full fee of the first two thirds will still be payable. We accept a reduction of the last third in this case.

In each search, AC Alpha charges out-of-pocket expenses, such as local and international communication, consultants´ and/or potential candidates domestic travel, application of the assessment tools/techniques and any other costs directly involved in the assignment. The total of such expenses will be 10% on top of the above-designated professional fee. In the event of unforeseen costs, such as international travel and lodging of a candidate, AC Alpha will request the client’s authorization to proceed.

Guarantee

Should the engagement of any successful candidates introduce by AC Alpha terminate within twelve months after joining the organization, we would examine the situation to understand the causes. If the candidate has departed on their own accord or in the case of dismissal, if the dismissal can be justified, we would endeavor to find a satisfactory replacement at no extra charge of the client.

Follow-up

AC Alpha follows up on the satisfaction of both the client company and the hired professionals after 3, 6 and 9 months. The objective is to rapidly secure correct interpretation of expectations and to settle, if necessary, any interpersonal communication problems.
THE POSTION

The Main Purpose:
Technical sales. Giving advice to customers in Germany to support sales in Germany.

Job Title:

Marketing Director  -  Germany

Reports to:

Yamatake Europe N.V. in Zaventem
Location:

Frankfurt / Main  - Germany ( first choice ) Home office
Key Responsibilities:

· To plan and manager the German operation’s growth plans

· To achieve planned sales and profitability
· To establish short and long term objectives and to set adequate operating plans for future developments
· To help create strategies allowing the company to grow further in the business segment and to profitably expand its operations
· To gain market share within the competitive sector
· To create strong and well-targeted marketing strategies to stimulates sales
· To initiate creative promotions for a highly promotion-sensitive target
· To develop the business with a creative as well as cost-conscious perspective
· To judge effectiveness and implement up-to-date business trends and technologies such as e-commerce, in the business development
· To manage fruitful relationships with the Corporate Divisions of the Company in Europe as well as worldwide
THE IDEAL CANDIDATE

Age:


30 – 40
Education:
University degree, engineer in electronics/instrumentation or related fields.  

Work experience:

· Minimum five years experience in charge of technical sales in industry
· Intensive marketing and sales experience
· Preferably experience in a Multinational company
· Competency on the financial and accounting figures and principles
· Having basic understanding in international agreements and joint venture principle
Competencies:

· Entrepreneurial business development drive and vision

· Creative strategic marketing perspective
· Ability to motivate and influence others and direct them towards a goal. Ability to take calculated risks in order to achieve desired benefits (Risk Taking)
· Ability to create a good first impression on others and to maintain that impression (Impact)
· Effectiveness of expression in individual or group situations (Communication and Presentation)
· Shows active attempts to influence events to achieve goals. Sees opportunities and acts them. Originates action (Initiative)
· Having a real desire to work closely and openly with support functions. Being able to build and motivate a team (Team Cooperation)
· Readiness to make decisions, render judgements and take actions (Decisiveness)
· The ability to perceive the impact and implications of decisions and activities on other parts of the organization. 
· Awareness of changes in the economic, social and political environment likely to effect the job or the organization. Well informed. Demonstrates a sound understanding of the essential consequences of such changes (Extra Organizational Awareness)
· To be knowledgeable in international agreements and Joint venture principles
Language:

Good command of spoken and written English and German


Remuneration package:
· An attractive remuneration package will be presented to attract the best talents in the market, based on gross salary and a year-end bonus 

· Company car
The Executive Search assignment of Marketing Director Yamatake based in Germany have been accepted by Yamatake Europe N.V. and Alpha on the below mentioned dates and places.

Wiesbaden, Germany  9st February 2004



Zaventem,Belgem
AC Alpha Management GmbH




Yamatake Europe N.V.
Bodo Blanke









Managing Director 
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