“Interview is not an examination, but a privileged time during which both the company and the  applicant can evaluate if  it is a good opportunity for both of them”
Section 1. Company

· What is your feeling about Yamatake, our products, markets, competitors ? 
· Based on what you have been told about YEU, what are the investments we should proceed to in order to start our business  in

      Germany   ? 

Section2. Job attraction

· Why did you answer to our job offer

· This is a Japanese company: what is attracting you in it ?

· Why applying with a small company like ours? 

· How do you see the job position?

· What do you think will be the most /and the less/ attractive sides of the job ? 

· What do you think are the biggest challenges(s) of the job ?

· Since the meeting with Mrs Nowakowski and M. Houllier, some weeks elapsed. At this time you told them about starting this new project. What is your point of view today about  the necessary 
      actions  ? 

Section3: the person

· Tell us who you are

· What are the skills you identify as necessary for occupying the position . Why are they necessary ? 

· In case a customer does definitely refuse your proposal, what do you do ?

· What was you most difficult selling experience ?  

· Between making a HUGE sales contract and having to sacrifice your personal principles  for doing this, what would you do ? 

· Why should we hire you ?

· What are your goals, ambitions?

· What is your philosophy about professional/personal life (in terms of mobility, schedules etc..)

· In which circumstances are you the most efficient ?

· Tell us about kind of responsibilities you like (ex; people management, administration ?)

· Impatience: what does this mean to you ? 

· Have you already worked with a low –energetic team  ?

Section 4: manageable ?

· How do you react when you get negative feed-back ?

· What does team work mean to you ?

· In your past experiences, which kind of situations did you feel difficulties 
Section 5: previous accomplishments

· Tell us a situation in which you have demonstrated initiative

· Tell us a situation you are a problem solver

· Tell us one or two previous accomplishments you are proud of
Section 6 : previous experience

· Summarize your previous accomplishments

· What did you like the most /the less in your previous job(s)

Section 7: the ideal environment

· What is your ideal boss ? (or what is the worse/best boss you have ever had?)

· How did you feel in your previous/current job?

· Why do you want to change job ?

· What do you except from your next job ?

· Should you have several offers, what will be your criteria  for choosing (or what is the most important for you in a job ?)

Leave time for the candidate to ask his questions. !!
