<< Corporate Level Objectives >>





February 4, 2008
2007 – 2009 : Establish rigid business basis for further grow in 2010+

1. Sales target : 9.73 Million EURO

2. To be a unique player in Sensing, Measurement and Control markets in Europe
”Flow Solution provider” 
= Delivering unique SMC solutions in Liquid, Gas, Material/Machining and Energy flow application
by satisfying people (human) in creating values together in product user, partner/distributor and supplier

3. Standardize and visualize work processes more in Sales to Customer Services 
Obtain an ISO9001 certificate (continuing objectives)


4. To be managed and operated by European resources (continuing objectives)

<< Organizational Level Objectives >>

1. IA Division : 3.07 Million EURO (IAP), 0.84 Million EURO (IAS)

IAP : Re-launch MG business

OEM with SVP, New Tx-MeterBody
     Establish business model in Germany, then roll it out to other regions
Gas: Maintain and expand business through current partners
MRO: Maintain present business by quotation/services. More access to the market with the partners for investments in Russia
IAS : Fuji Film/Borealis contract continues. One more Parts Mgt contract with Exxon Mobil
Follow up of Fuji’s expansion projects and marine demands with Cryostar


2. CP Division : 5.83 Million EURO

APS : Best efforts to keep the present APS business (sales and cost)
      Launch the new APS
SCC : Maintain the Baumer business
      Expand business through strategic distributors and more access to Eastern countries
　　　Penetrate Semi-Con Wet, Lab and Medical market segments
MF : Continue developing application oriented Mass Flow application business. 

Expansion in UK
ICC : Continue supporting partners in IT and UK 


3. Administration+

Continue preparing for Japanese version of SOX (The U.S. Public Company Accounting Reform and  
   Investor Protection Act of 2002) compliance for secured “Internal Control”
More CSR orientation and implementation of the guides/solutions in day to day operation
Improve transparency in multi-cultural communication inside/outside YEU
(Training courses and guides to Self-Development are to be introduced)
