SDC Controller

· Objectives

· Develop OEM business in Germany
· Find Resellers to improve coverage
Basic requirements:

·  FORMCHECKBOX 
 CE-marking

·  FORMCHECKBOX 
 Conformity Declaration (conformity with applicable European Directives)

·  FORMCHECKBOX 
 EMC: Electromagnetic Compatibility Directive 89/336/EEC and amendments
·  FORMCHECKBOX 
 ROHS: Directive 2002/95/EC (electronic products)
·  FORMCHECKBOX 
 LVD: Low Voltage Directive (73/23/EEC) as amended 93/68/EEC
·  FORMCHECKBOX 
 German manuals

·  FORMCHECKBOX 
 German datasheets

·  FORMCHECKBOX 
 Price List (discount lists)

·  FORMCHECKBOX 
 German advertising material (Basic): Basic German leaflets

Business Plan:
1. Main-Competitors:

· Omron, Eurotherm, Jumo, Elreha, PMA, Technologic (Sika), Störck-tronic, Carel, Gefran, , Watlow, Cool Italia (Dixell, Eliwell), Siemens
2. Strength:

· Flat body design, IP 65 (SDC 15), Design, Prog. from frontpanel, good for cleanroom applications, logic functions, timer, Data logging/Software, 
3. Weakness:
· No Pt 1000, Pt 500, KTY 81-121, NTC 103 AT-2, PT100 (2, 3, 4 wire??),1 chanel Input, no 75 x 33mm, 24 VAC/DC available soon?
4. Sales strategy / Key accounts: 

OEMs:

· Semiconducter equipment manufacturers: ASML, ATV Technologie, HamaTech AG, HSEB, InnoLas, M-O-T, Ramgraber GmbH, RENA Sondermaschinen GmbH, Tempress, centrotherm, INOTHERM, LPT industries, Leybold Optics, Applied Materials, Ulvac, UniTemp, PPS, Creavac-Creative, SSE, Aixtron AG

· Plastic: Extrudex
· Industrial Oven:

Resellers:

· Manufacturers (expanding product range): ifm electronic, Feller Engineering GmbH, fp sensor systems GmbH, Stuttgarter Ex-Regler Hersteller, 

· Producers of Temp-Sensors: TMG, Frankfurter Firma mit Sensoren

5. Time Schedule / milestones

6. Objectives: Planed Customers (OEMs and Resellers); Planed Pieces

7. Advertising plans: Relevant trade fares and exhibition material

