Guide line for 2003 Job objective sheet
1. Company objective

1-1  PL target     Booking/Sales/GP/OP
1-2  Expand/Keep Strategic products/components through strong partners/distributors
     GAS :    HGC

     SEE :     HPX(Baumer)  HPB(P+F)

     Product   IA-P  S900(WIKA),  MG(HWL)

              CPD  C15/DMC10

     Compo    APS(HWL), Micro fllow(HWL)

1-3 Take market survey of key products
SVP, MG, Micro flow, HPS

1-4  Finalize to build up infrastructure(Company regulation(Financial/Human resource))
1-5  Improve the skill and through put
2. Division/Department objective

2-1 GAS

a) PL target     Booking/Sales/GP/OP
  b) Establish new sales channel in Eastern Europe, Brazil and South Europe(Spain)
c) Open European technical and over whole center facility in Italy and operate independent from Japan.
d) Develop new application such as power plant, Glass industries(Non fiscal metering)
2-2 SEE

a) PL target     Booking/Sales/GP/OP
b)Focusing on German language area (CH, DE & AU), try to develop new OEM customers, and approach with the Baumer
c) Look for another core business (HPB partner)
d) Start the trial of Japanese Automotive support program
2-3 Product

  a) PL target     Booking/Sales/GP/OP
  b) Expand distribution network and start OEM business(S900)
  c) Start to promote new temperature controller
  d) Market study of IA products(SVP/.MG)
2-4 Compo

  a) PL target     Booking/Sales/GP/OP
  b) Keep APS business and restructure the total supply chain flow

  c) Start micro flow business
2-5 Finance

  a) Monthly Account,  Half year/yearly financial report

  b) Swiss branch/Italy branch financial control

  c) Set up Italy branch and start the operation

  d) Return a part of loan to Yamatake Japan

  e) Finalize to build up infrastructure(Fixed asset control////)

2-6 Human Resource

  a) Daily control
  b) Finalize to build up infrastructure(Salary grade/Evaluation system/company car//)

  c) 

2-7 Administration

  a) daily control

  b) Improve the skill of order handling

  c) Improve the knowledge of products(better CS)
