Scope of “Standardization of YEU quality system, 2008”


April 10, 2008
(1) Objectives / Scope

To have standard procedure to be fully responsive to customer inquiries in providing and confirming product price, delivery, commercial payment terms and export control information by YEU sales/customer services.

(2) Questions to be answered clearly in written documents

1. Prices 

· What are standard prices of YEU products?

· What are special prices for specific customers/projects?

· How are those standard/special price information updated with Japan?

· How do YEU/AAC refer the special prices in quotation to customer and in purchase order to Japan?

· How are those price information and reference with AAC shared by sales and customer services?

· Where are those price information located?
· Who reply to customer inquiry?
· How do we record our standard/special prices offered to specific customers/projects?


2. Delivery

· What are standard delivery time of YEU products?
· What are special delivery for specific projects?

· How are those standard/special delivery information updated with Japan?

· How do YEU/AAC refer the special delivery in quotation to customer and in purchase order to Japan?

· How are those delivery information and reference with AAC shared by sales and customer services?

· Where are those delivery information located?

· Who reply to customer inquiry?
· How do we record our special delivery offered to specific customers/projects

3. Payment terms

· What are YEU’s standard payment terms?

· Where is the document located for the daily reference?

· When, how and who inform customers of it?

· How do we get customers’ agreement?

· If special terms exists, how do we record and refer them?

4. Export Control 

· What are to be checked with what document?

· What timing are those checks done by whom?

· How do we record check history?
 

