On February 19, 2001, there will be a change in operating procedure’s when working with Yamatake. Effective on this date all Honeywell IAC United States, European and Asian Operations should cease to work directly with Yamatake on all operating levels, including order entry, technical liaison, customer system design, Field support, Software supply and trouble shooting. 


These responsibilities will be handed off to the new Honeywell Japan, Honeywell KK  (JA25) operation located at _1-14-6 Shimbaura Minato-Ku, Tokyo, Japan. Phone 81-3-5440-1303. 


This new operation will be the only interface with Yamatake for all aspects of Honeywell’s IAC’s Systems business. (Sensing and Controls is looking at adopting a similar operating process in the near future) 


The intent of this change is to complete the orderly separation of Yamatake from its 60-year relationship with Honeywell and place them into a standard customer relationship. 


To make this transition, it is extremely important that all Honeywell IAC and Yamatake organizations follow some specific rules regarding this transition as noted below. 





Communications: 





1. 	After February 19, 2001, Honeywell IAC US, European or Asian personnel should not respond to any direct inquires from Yamatake personnel on any subject, including requests for information, project implementation, order entry, order statusing, Product technology or pricing.  Instead forward these request to Yoshimaro Morikawa of Honeywell KK at the address noted above. 


The Honeywell KK group now has total responsibility for interfacing with Yamatake and should be the first place that Yamatake contacts rather than continuing to contact Honeywell employees outside of Japan. . 


2.	 From time to time Honeywell KK may ask Honeywell US, European and Asian employees for assistance in working with Yamatake. When this occurs, all correspondence about the request should be directed to the Honeywell KK group and not Yamatake. Honeywell KK will pass this information on to Yamatake as they see fit. 


If Honeywell KK formally asks a Honeywell employees to assist Yamatake and specifically requests that you directly your responses to Yamatake, then it is acceptable to communicate directly with Yamatake personnel as long as the Honeywell KK personnel are on the copy list. 


Yamatake or Honeywell personnel should not attempt to visit each other’s operations unless there is a Honeywell KK representative accompanying the visitor or the HONEYWELL KK group has arranged the visit. When these visits occur, the visiting employee should sign a standard Non Disclosure Agreement with a copy being retained by both parties.   Any information given to the visiting employee should be recorded and the appropriate United States or Japanese export licensing paperwork should be filled out prior to the documents being allowed to leave the facility.  Honeywell KK should fully understand what documents have been given to the visitors and maintain a file of all Non Disclosure Agreements signed by either party.


Honeywell personnel should not attempt to setup any new agreements of any kind with Yamatake without Honeywell KK taking the lead with Yamatake and signing the new agreements.  Agreements made without Honeywell KK’s signature will be considered invalid unless approved by the GM of Asia Pacific. 





B. Documentation: 





All transmissions of technical documentation in any form will be terminated with Yamatake. If Honeywell KK feels that Yamatake should be allowed any piece of Honeywell documentation it is the responsibility of Honeywell KK to obtain these documents from Honeywell US and formally provide this information to Yamatake. 


Honeywell KK should put into place procedure’s to insure that they keep track of what information they have provided to Yamatake and insure that Yamatake is kept up to date on these documents. 


Honeywell US will terminate all on-line database access to Yamatake for order entry, order statusing and other direct access systems.  To facilitate Honeywell KK’s taking over of this work, access to the databases and reports that were previously open to Yamatake have been transferred to Honeywell KK. 


Honeywell IAC employees should not attempt to obtain Product marketing information from Yamatake. All requests for Yamatake documentation should be obtained through Honeywell KK. 


In the past Honeywell and Yamatake shared product design information and freely discussed and traded details between themselves. Under the new process no product design (engineering, software etc) information can be requested or obtained by either organization or via Honeywell KK for use by Yamatake or Honeywell personnel. If this type of information exchange is needed a formal technology transfer agreement should be put in place.                                                                                              All existing technology transfer agreements with Yamatake have been terminated so if there is a need for technical design information, a new technology agreement must be put in place by legal before any information can change hands. This requirement affects both Honeywell and Yamatake and there are no exceptions to this rule.


Under no circumstances should internal confidential product design/application/service or marketing documentation provide to Honeywell KK for their internal use be given to Yamatake. Yamatake is limited to standard Honeywell sales literature, standard field service manuals usually sent along with the product, Standard price book information published for general use by all of Honeywell’s customers and any product information that is normally provided to other customers.  Honeywell Proprietary information such as detailed information on printed circuit board designs, mechanical design information, product wiring, and software design and code and information on other customer’s designs or applications should not be provided. 


In many cases Honeywell purchases products from other suppliers and under our contracts with these suppliers Honeywell is allowed to have detailed design or application information on the suppliers products. Under our agreements with these suppliers this documentation can not be given to any non-Honeywell person or organization. In the past Yamatake was able to acquire this information as they were part of the Honeywell family but this right has now terminated. Under our supplier agreements, Yamatake will be limited to only the supplier’s standard product manuals shipped with the shipments. Exceptions to these rules require the suppliers written permission as Honeywell can not grant an exception. 





C. What can Yamatake order: 





In the past Yamatake could order about any assembly, part or software package that Honeywell sold to its customers or used in the manufacture of its products. Under the new rules, Yamatake can order only those parts and assemblies that are in Honeywell’s current Customer level price books and have a valid list price.  


Due to the multi use of some of our price books, there are some parts and assemblies shown in some price books/data bases that have a Honeywell transfer price but no list price. If Yamatake requests one of the parts that does not have a list price, but is shown in the one of our price books, the order should be declined as these parts are only sold to other Honeywell manufacturing facilities or under special agreements with other operations.                                                                                               Honeywell KK personnel should not attempt to assign a list price to any part that only has a transfer price assigned to it. Assignment of list prices must be done by the design centers after approvals. 


Yamatake can not order component level devices used to manufacture or repair Honeywell products. This includes Integrated circuits, resistors, LED’s nuts and bolts or other parts that are not specifically called out in the price books and have a list price assigned to them.  


Some parts are marked as “specials” or “refer to factory” and do not have a list price shown in the price books. These devices must be quoted by the factory on a case by case basis.  Quotes are good on a one-time basis so any reorders will require a new quote. 


Obsolete part orders, There are many parts installed in the field that are obsolete or have been replaced by a newer version of the part or assembly. These devices either do not show up in the Order Management System (OMS) database or are marked with a replacement for the old device. Yamatake is limited to ordering the replacement device if it is available and can no longer, as they once could, order the obsolete version of the device. 


Yamatake can order any of our standard software packages listed in the price book. It is up to them to insure complete compatibility to their customers system when they order a software package. Software can not be returned for credit if ordered incorrectly by Yamatake.


 When Yamatake places a software order on Honeywell KK they must specify the customer’s name, location, type of system installation and any other information requested by the Software manufacturing Center. Honeywell will track these shipments but can take not responsibility for the operation of the software on the customers system, as Yamatake will specify and install it. 


Yamatake can order standard TDC systems that fit the criteria for the TPC process but only if the system designs fully meets the TPC criteria. If it does not meet these criteria the system order should be handled as a Total Plant Managed order (TPM) with all of its associated costs. The Honeywell US International Operations group will quote these costs.





 D. Pricing: 





Under our current rules with Yamatake, Yamatake can only purchase parts, assemblies, fully configured systems, system expansions, specials, technical support, technical publications and software at list price. There are no exceptions to this rule without permission from Asia Pacific’s General Manager. 


Currently IAC is in negotiations with Yamatake for a new pricing structure based on a percentage off list price. This new agreement has yet to be approved by Yamatake and until Yamatake signs the new agreement they must pay list price for all of its purchases made on Honeywell. 


Currently there are no preexisting agreements for specific customers like EXXON that would accord Yamatake pricing other than List. These special pricing agreements were phased out when the SAA agreement with Yamatake terminated in October 2000.  We have offered to continue these customer level agreements with Yamatake and have addressed them in the new Honeywell/Yamatake agreement that is awaiting Yamatake approval. Until this new agreement is finalized, Yamatake must continue to pay list price for the parts they need to service these customers. . 


Honeywell KK is authorized to take orders at list price from Yamatake and place them on Honeywell US at the prevailing international transfer price afforded all other Honeywell owned operations. Databases reflecting these prices have been setup in Phoenix to facilitate order entry for Systems products. 


Billing for orders placed by Honeywell KK on Honeywell US factories will be handled via Honeywell’s normal interoperation billing process. Honeywell US will not bill the customer directly. Honeywell KK must setup their own billing process with Yamatake. 


If Yamatake orders an assembled system or expansion through Honeywell KK that does not fit the standard Total Plant Configurator model (TPC), the price of the order will need to be quoted by the International Marketing Department here in Phoenix that handles Total Plant Managed Systems (TPM) orders. Pricing on these systems will be list price to Yamatake and international transfer price to Honeywell KK. 


If Yamatake wants to order any special assembly from Honeywell, the Honeywell US factory, for a fee, will quote the custom device. To facilitate these quotes Yamatake should provide to Honeywell KK a PO for this quotation effort. A formal quotation for this special design will be prepared and sent to Honeywell KK for transmission to Yamatake and the cost of preparing the quote will be billed against the PO Yamatake has provided.


If Yamatake accepts the quotation and wants the Honeywell US factories to build the device they have requested, Yamatake must present a separate PO for the purchase of the custom device. Pricing for both the quotation and the custom device will be based on our standard rates at the time the work is requested and standard transfer price rules will not apply.   





 E. Order entry: 





Honeywell KK is developing an in-house order entry point for all orders that will be sent by Yamatake. This order entry point is currently defined as Honeywell K. K., 1-14-6 Shibaura Minato-Ku, Tokyo, 105-0023, Japan, Tel: 81-3-5440-1303, Fax 81-3-5440-1430. The current order entry interface is Yoshimaro Morikawa, Sales Manager; his e-mail is yoshi.morikawa@honeywell.com. 


Yamatake should send all of their orders through this order entry interface at Honeywell KK and not attempt to place orders on any other US, European, or Asian Honeywell IAC groups. 


Honeywell KK will accept Yamatake’s order, assuming they meet the criteria noted above, and price them at list price until such time as the new Honeywell/Yamatake agreement is in place. 


Honeywell KK will then place the Yamatake order on the US using the OMS order entry system for parts, TPC configurator for standard systems, or E-BOB for Plantscape products. 


If Yamatake is requesting a system or expansion, and the order does not fit the criteria of a TPC order, it should be refereed to International marketing for handling under the Total Plant Managed order (TPM) process for custom systems. 


Once the order is received in the US, the US will notify Honeywell KK of its acceptance and give Honeywell KK an estimated ship date from the US factory. Honeywell KK should inform Yamatake of this anticipated ship date from the US factory. 


Currently there is no reliable standard lead-time for products shipped from the US so it is recommended that Honeywell KK get firm ship dates before notifying Yamatake. 


Once an order is received in the US it will be posted on the POSR system, for systems orders, so that Honeywell KK can keep track of the shipment as it moves through the factory process. Honeywell KK is responsible for keeping Yamatake informed of any potential schedule changes.  Phoenix will shut off Yamatake’s access to the POSR system after February 19 so they will not continue see this information. 


In the event Yamatake requests a short delivery date for a shipment, cancellation or reschedules of a shipment for any reason, all applicable expedite fees called out in Honeywell’s standard ordering rules will apply and should be passed on to Yamatake by Honeywell KK. Honeywell factories will add these charges to the transfer price billed to Honeywell KK. 





F. Warrantee and returned products 





Under our current list price rules with Yamatake, Yamatake will be given warrantee on all purchases they make from Honeywell KK. 


All warrantee replacements will be based on Honeywell’s quality and workmanship standards and based on Honeywell’s worldwide Warrantee policy rules. 


Since Honeywell KK will be purchasing parts, assemblies and systems from the factories at our standard International transfer price there will not be any warrantee given to Honeywell KK by the US factories in accordance with the Worldwide transfer price rules. Honeywell KK must cover all warrantee costs from their markup on sales to Yamatake. 


If Honeywell KK or Yamatake wishes to return a product for rework, replacement, or because it is surplus or obsolete these returns will be done in accordance to the Honeywell Repair and Exchange rules in effect at the time the product is returned. 


Honeywell KK should understand that there has been an ongoing issue with Yamatake over what quality and performance standards apply to our products. On occasion Yamatake has applied their own quality and performance standards to Honeywell products and has rejected the material even thought the device meets Honeywell’s standards. Honeywell KK needs to be very vigilant in not accepting products that fail Yamatake’s quality screen but fully meet Honeywell’s standards.  


Prior to October 1, 2000, Yamatake was purchasing all parts and assemblies at Honeywell’s international transfer price or under special pricing rules called out under the old SAA agreement. Under these rules Yamatake did not get any warrantee on the materials they purchased from Honeywell. Under our present list price rules with Yamatake, Yamatake will get warrantee on all of its purchases from Honeywell if the part or assembly was ordered on Honeywell after October 1, 2000. These differences in warrantee entitlement could result in problems determining which assemblies Honeywell KK should provide warrantee on.  It is suggested that, Yamatake provided a copy of the original shipping paperwork or invoice for the part that they want to return.  This paperwork will show the date when the device was shipped to Yamatake. If the ship date is prior to January 1, 2001 then the product does not qualify for warrantee.  If the part was shipped after the January 1, 2001 date, Honeywell KK should honor all aspects of Honeywell’s standard warrantee policy. The January 1, cut off date was chosen based on a review of Yamatake’s orders before and after the October 1, 2000 cut off of the SAA agreement and adjusted for order lead times. 


Honeywell KK should not agree to provide to Yamatake any parts below the standard replacement parts published in the OMS system. On occasion Yamatake has requested subparts and assemblies to repair a Honeywell product when it failed.  In the past Yamatake has been able to make such purchases but this right was terminated when the SAA agreement concluded in October of 2000.





Other conditions: 





Honeywell Inc has negotiated some separate supply chain agreements with Yamatake for products that Honeywell has been buying for Yamatake for use in assembling Honeywell devices. These supply agreements are free standing in nature and controlled by the respective Supply Management organizations of Honeywell Inc. These supply agreements are not currently under the control of the Honeywell KK group but Honeywell KK should be aware of the provisions of these agreements. For this reason it is requested that all responsible Supply Management groups provide copies of their respective contracts to Honeywell KK. The Supply Management groups should also involve Honeywell KK in any renegociation or problem solving exercises with Yamatake involving these supply contracts.


Some Honeywell groups have specific Distributor agreements for the sale of Honeywell parts through Yamatake.  These agreements should be reviewed with Honeywell KK as needed and any updates or changes to these agreements should be done in conjunctions with Honeywell KK. 


All software purchased from Honeywell is copyrighted and remains the property of Honeywell. Copies of software sold to Yamatake are registered to a specific Yamatake customer and his specific application. Software purchased for a specific customer’s use is limited to this customer and his application only. Duplication of the software in any form or use on another customer’s application is not allowed. 


Under our old operating guidelines with Yamatake, Yamatake had access to a large amount of technical information. This documentation was provided under past Joint Development Agreements (JDA) between Honeywell and Yamatake for the development of shared product designs.  As part of these agreements, we continued to update this documentation until the termination of the SAA agreement in October of 2000.  Yamatake also continued to update Honeywell on documentation they developed as part of these joint development agreements. After October of 2000 all updates to documentation that was part of any Joint Development agreements were terminated and we should not be providing updates to Yamatake.  Yamatake has also stopped supplying updates to Honeywell. 


Information on new product being developed by Honeywell is limited to only the sales and marketing documentation that we would provide to any other customer. Yamatake has no outstanding rights to information on any new products prior to the full release of those products to our entire customer base. 


Shipments of goods to Yamatake or to Honeywell KK will be made via the carrier that is specified by Yamatake or Honeywell KK. The cost of packing, shipping and insurance will be added to the shipping invoice on a Prepay and Add basis. Title to the goods will transfer at the Honeywell US shipping dock. 


On occasion Yamatake has been allowed to have information on who our suppliers are and how our supply contracts were written. This right has been terminated and no additional supplier information should be provided to Yamatake. Our suppliers are not authorized to sell Yamatake any Honeywell designed product/part with out specific written authorization from Honeywell.  In limited cases, suppliers have been given written authorization to supply Honeywell designed parts and assemblies to Yamatake. These agreements are on file and will continue in force until December 2002 then terminate.                                                         





The above are general operating guidelines that should be used when working with Yamatake. If there are questions please contact Rollie Little in Phoenix via E-mail at rollie.little@honeywell.com. 
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