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1 SCOPE OF WORK

1.1. Parts Management Scope 

Yamatake Europe NV (“YEU”) is pleased to submit this Parts Management Program ("PMP") proposal to ExxonMobil Chemical, NDG France ("ExxonMobil").  This PMP is designed to ensure that the benefits of ExxonMobil’ continuous operation of the current running A-MC system (“System”) are fully realized by supplying certain parts for the System.

This proposal outlines the PMP for ExxonMobil’ System and shall be effective as of february 1, 2009. 

This proposed PMP offers to supply the Spare Parts as specified in Section 1.2.1. (collectively "Spare Parts")  
General program for the Parts Management and related services are shown in the figure below ;
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Remarks: YASPC is located in Contell B.V. in Almere, the Netherlands.

The proposed PMP in this document for ExxonMobil consists of following services;
· Supply service of Spare Parts on exchange basis for the used one (from customer stock) at site by ExxonMobil 
· Parts repair service 
· Supply service of Spare Parts stocked in Yamatake Spare Parts Center (YASPC) to ExxonMobil
· Quality Check for Spare Parts at YASPC
The parts used for the PMP are not required to be new products. The reuse parts are included.

The parts which do not have CE marking at the time originally installed and will be replaced by YEU under PMP shall not be required to have CE marking. 

The malfunctioning parts by the cause of consumable’s trouble are not covered by this proposal price for PMP, though ExxonMobil can use stocked spare parts to recover the trouble. The consumable’s trouble may occur in the parts such as circuit boards and power supply boards with condenser. The fee for the spare parts used for the replacement of the malfunctioning parts shall be invoiced separately.

This PMP can optionally provide the following services;

· Dispatch service of an engineer to the site for hardware replacement or for trouble shooting support
· Maintenance Training

Travel & Living expenses and working time charges for any site trips are invoiced separately on monthly basis. This also applies to demand support services which are not covered by the scope of this PMP. Demand support is provided on the basis of a half-day as a minimum billing rate. 
1.2  Spare Parts Stock in Yamatake Spare Parts Center and Parts management

YASPC stocks the defined Spare Parts and delivers them according to ExxonMobil’ supply request.

1.2.1. Spare Parts Stock

Spare Parts stocked in YASPC are consisted of the following items ; 
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Model

Parts　No�

Description

Q'ty

1.

MSC 10

80360145-011

CTRL Module R30

1

2.

MHM 10

80360146-011

Hiway I/F

1

3.

UDM 00

80360147-001

UAC Director

1

4.

AOM 10

80360143-001

Analog Output

1

5.

HAM 10

80360141-011

HL Analog Input

1

6.

HMM00

80360142-001

Analog Input Mux

1

7.

DOM 00

80360140-011

Digital Output

1

8.

DOM 10

80360140-001

Digital Output

1

9.

DIM 00

80360139-001

Digital Input

1

10.

J-RTP00

80360695-002

DI/O Remote Terminal

1

11.

J-RTP10

80360677-001

A/I Remote Terminal

1

12.

J-RTP20 

80360693-002

A/O Remote Terminal

1

13.

J-RTP40 

80360688-001

2DO Terminal

1

14.

J-HCX00

Hiway Cable I/F

1


1.2.2. Spare Parts Delivery Service
When any part is needed at site in ExxonMobil, a supply request by ExxonMobil shall be made both to YASPC and YEU. 

Requested Spare Parts kept at YASPC will be delivered to ExxonMobil’ factory by YASPC within 24 hours after receiving ExxonMobil’ request. On holidays (Saturday, Sunday and national holiday in The Netherlands), receiving supply request is also available, however the extra fee for the delivery service on holidays shall be invoiced separately on Time and Material basis (Actual fee+10% handling charge will be required).
The fee for delivery is not included in the contract price and will be invoiced separately (Actual fee+10% handling charge will be required).

1.2.3. Parts Replacement

The replacement of malfunctioning parts in the System shall be conducted by ExxonMobil on ExxonMobil’ own responsibility. However YEU can support ExxonMobil’ replacement based on ExxonMobil’ request with charge. 

The replaced parts shall be sent to YASPC at the cost of ExxonMobil. 
1.2.4. Parts Management and Spare Parts Quality Check
YEU shall use its best efforts to keep the spare parts in good condition at YASPC. The stocked spare parts in YASPC are tested by YEU at YASPC once a year. 

1.2.5. Scope Changes

This proposal is based on the results of the survey May 15, 2008, specified in Appendix-1, and covers only the A-MC’s in the System. When the new devices which will require any new kind of spare parts are installed additionally to the System after the survey, this proposed price will be revised. When the new devices, which will not require any new spare parts, shall be regarded as included devices into the System after the end of each warranty period.

1.3. Options
1.3.1. Parts replacement support
Parts replacement is basically ExxonMobil’s responsibility. However if there are any difficulties in such replacement of any parts, YASPC can support the replacement work according to ExxonMobil’s request. If such replacement requires Yamatake's engineer, YEU will dispatch supervisor level engineer from Japan.

These services shall be requested to YEU and could be made available separately on Time and Material basis.
1.3.2. Maintenance Training

YEU can provide maintenance training at YASPC according to ExxonMobil’s request. The trainer will be dispatched from Japan. 

These services shall be requested to YEU and could be made available with charge on Time and Material basis.
1.4. Termination

If either party should breach any material obligation herein, the complaining party may at its option give written notice to the defaulting party specifying the respect in which such party has breached the Agreement.  In the event that such breach is not cured within twenty (20) days after receipt of such notice, the complaining party may, by written notice to the defaulting party, terminate the Agreement effective immediately.

1.5. Assignment

Neither this Agreement nor any right hereunder may be transferred, assigned or delegated by a Party without the prior written consent of the other.  Any attempted assignment, delegation or transfer shall be void.
2. COMMERCIAL SUMMARY 
2.2. Contract Price
· Parts Management Program effective February 1, 2009.
· Minimum five (5) years contract are required.
· Parts Management Program Price : EUR 16,000/Year x 5 years = EUR 80,000
(Based on the site survey on May 15, 2008)
2.2. Milestone Payments

ExxonMobil  makes 100% annual payments in advance every year.

All travel & living expenses plus 10% handling charge and any engineering fee of the foregoing will be invoiced on a monthly basis.
2.3. TIME AND MATERIAL

Fee for Optional Support Services shall be calculated based on the following Time and Materials table of engineer fee.
	Rate Title
	Field Engineer
	Field Engineer

	Purpose
	Hardware Engineer
	Super Visor

	Location
	YASPC
	Yamatake

	Daily Rate
	EUR 780
	EUR 923

	Half-day Rate
	EUR 390
	EUR 500

	Over Time Rate
	EUR 150
	EUR 173

	Saturday Rate
	EUR 1,170
	EUR 1,569

	Sunday & National Holidays Rate
	EUR 1,560
	EUR 1,569

	Overtime Rate on Saturday
	EUR 220
	EUR 294

	Overtime Rate on Sunday & National Holidays
	EUR 300
	EUR 294


The above fee of engineer from Japan is calculated based on an exchange rate of 1EUR=130 Japanese Yen. The above fee will be revised with mutual agreement, if exchange fluctuations exceed 10% either upward or downward. Any change of the Time and Materials table shall be effective from the next month of Time and Materials based service incurred.
2.4. TRAVEL AND LIVING EXPENSES

Travel and living expenses will be handled separately and invoiced to ExxonMobil on a monthly basis at actual cost plus 10% and shall be accompanied by reasonable and usual verification of the costs incurred.

2.5. QUOTATION VALIDITY

Unless otherwise specified in writing, all YEU proposals are valid and may be accepted by ExxonMobil for a period of 60 days from the date of issuance. Acceptance of the proposal after this 60-day period will not create a contract unless accepted by YEU in writing. All YEU proposals, orders, sales, and licenses are conditional upon to ExxonMobil acceptance of the terms of this agreement, notwithstanding receipt or acknowledgment of the order, specifications containing additional or different terms, or conflicting oral representations by any agent or employee of YEU. Any order or sale by YEU hereunder shall be governed exclusively by the terms of this agreement.
3. APPENDIX-1  Site survey result
The following are the parts and their quantity that are used in the current running A-MC system at ExxonMobil Chemical, NDG France, as of May 15, 2008.
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1. MSC 10 80360145-011 CTRL Module R30 C - 31 C - 1

2. MHM 10 80360146-011 Hiway I/F B A 31 D C 1

3. UDM 00 80360147-001 UAC Director E - 13

4. AOM 10 80360143-001 Analog Output C C 19 G  E 1

5. HAM 10 80360141-011 HL Analog Input B C 31 B D 1

6. HMM00 80360142-001 Analog Input Mux C - 5

7. DOM 00 80360140-011 Digital Output C - 40 F - 1

8. DOM 10 80360140-001 Digital Output C - 7 C - 1

9. DIM 00 80360139-001 Digital Input C - 52 E - 1

10. J-RTP00 80360695-002 DI/O Remote Terminal 93

11. J-RTP10 80360677-001 A/I Remote Terminal 36

12. J-RTP20 80360693-002 A/O Remote Terminal 18

13. J-RTP40 80360688-001 2DO Terminal 7

14. J-HCX00 Hiway Cable I/F B 12

No

Customer system components in use Customer Stock



































































































































Confidential Information

"WARNING: Unauthorized use and misappropriation of this material is strictly prohibited. This material/document contains Yamatake Europe / Yamatake AAC confidential information. You are hereby notified that any dissemination, distribution or copying which amounts to misappropriation of this material, is strictly prohibited. 
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PM提案-１

		

				１．		客先予備品で不足ボードがあるのでこれを購入してもらう⇒No.1～９まで全て揃う

						UDM 00		販売価格（LP）		$   760,000		⇒		€    5,066.67

						HMM00		販売価格（LP）		$   145,000		⇒		€    966.67

								計		$   905,000		⇒		€    6,033.33

						Model		Parts　No		Description		Price/pc														ＬＰ

						J-UDM00		80360147-001		UAC Director		€    5,070														$   760,000				150

						J-HMM00		80360142-001		HL Mux		€    970														$   145,000				150

										Total		€ 6,040

				No		Customer system components in use														Customer Stock

						Model		Parts　No		Description		H/W		F/W		Q'ty				H/W		F/W		Q'ty

				1.		MSC 10		80360145-011		CTRL Module R30		C		-		31				C		-		1

				2.		MHM 10		80360146-011		Hiway I/F		B		A		31				D		C		1

				3.		UDM 00		80360147-001		UAC Director		E		-		13

				4.		AOM 10		80360143-001		Analog Output		C		C		19				G		E		1

				5.		HAM 10		80360141-011		HL Analog Input		B		C		31				B		D		1

				6.		HMM00		80360142-001		Analog Input Mux		C		-		5

				7.		DOM 00		80360140-011		Digital Output		C		-		40				F		-		1

				8.		DOM 10		80360140-001		Digital Output		C		-		7				C		-		1

				9.		DIM 00		80360139-001		Digital Input		C		-		52				E		-		1

				10.		J-RTP00		80360695-002		DI/O Remote Terminal						93

				11.		J-RTP10		80360677-001		A/I Remote Terminal						36

				12.		J-RTP20		80360693-002		A/O Remote Terminal						18

				13.		J-RTP40		80360688-001		2DO Terminal						7

				14.		J-HCX00				Hiway Cable I/F		B				12

				２．		新規ボード類の販売が２００９年末までであることから、No1～No9までのボードを購入してもらう

						（この情報を客先に通知するかは、Mkt／吉田さんと相談下さい）

						Model		Parts　No		Description		Price/pc														ＬＰ

						J-MSC 10		80360145-011		CTRL Module R30		€    5,070														$   760,000				150

						J-MHM 10		80360146-011		Hiway I/F		€    3,000														$   450,000				150

						J-UDM00		80360147-001		UAC Director		€    5,070														$   760,000				150

						J-AOM10		80360143-001		Analog Output		€    2,530														$   380,000				150

						J-HAM10		80360141-011		HL Analog Input		€    2,670														$   400,000				150

						J-HMM00		80360142-001		HL Mux		€    970														$   145,000				150

						J-DOM00		80360140-011		Digital Output		€    1,470														$   220,000				150

						J-DOM10		80360140-001		Digital Output		€    1,630														$   245,000				150

						J-DIM00		80360139-001		Digital Input		€    1,270														$   190,000				150

										Total		€ 23,680														$   3,550,000

				３．		A-MCの保守（修理等）期限の２０１４年末まで事後対応とする

				４．		２０１４年から単年度契約で３年間の特別保守（PM実施）を別途検討

						（客先に告知するかはMkt／吉田さんと相談下さい）





YASPC Stock List

		

				No		Model		Parts　No		Description		Q'ty

				1.		MSC 10		80360145-011		CTRL Module R30		1

				2.		MHM 10		80360146-011		Hiway I/F		1

				3.		UDM 00		80360147-001		UAC Director		1

				4.		AOM 10		80360143-001		Analog Output		1

				5.		HAM 10		80360141-011		HL Analog Input		1

				6.		HMM00		80360142-001		Analog Input Mux		1

				7.		DOM 00		80360140-011		Digital Output		1

				8.		DOM 10		80360140-001		Digital Output		1

				9.		DIM 00		80360139-001		Digital Input		1

				10.		J-RTP00		80360695-002		DI/O Remote Terminal		1

				11.		J-RTP10		80360677-001		A/I Remote Terminal		1

				12.		J-RTP20		80360693-002		A/O Remote Terminal		1

				13.		J-RTP40		80360688-001		2DO Terminal		1

				14.		J-HCX00				Hiway Cable I/F		1






