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1.1 Where to apply Yamatake technology

JUMO decided to pick up Yamatake MB only for DP, not GP, as a candidate for purchase.

GP MB price offered by Yamatake was too high for JUMO. In addition JUMO prefers introducing Yamatake new technology carefully one by one. JUMO agreed that once DP project becomes stable in the future, thay can come back to discuss GP with Yamatake.
 
1.2 Schedule

JUMO started some development works for GP and others, but not DP yet. JUMO was waiting for Yamatake sample of DP. Production space for new Tx line has been prepared already. 
JUMO plans to make an new Tx annoucement in trade show 2008. INTERKAMA in spring is a candidte, but DP will not be included at that time, but sometome later.
JUMO’s rough milestone is..

- Test Yamatake DP2 sample quickly in terms of stability evaluation for four weeks. Data access to AD converter and EPROM are needed.
- After four weeks, test Yamatake DP2 sample with pressure conversion and so on. Also price/commercial discussion should be finalized at this timimg.

- If all tech/commercial subjects are agreed, contract is to be made and signed before the end of 2007 or early 2008 (January).

- One year (2008) will be spent in JUMO for designing, approvals and production engineering, manufacturing preparation.

- Product release/shipment in 2009

 

YEU explained that Yamatake masproduction complete Tx model will start to be shipped May 2008. It is OK for JUMO if final model MB can be supplied around that timing.

 
1.3 Sample

Regis explined communication diagram and AD converter. JUMO has some experence with Analog Device AD converter. The first thing for JUMO to test is stability in changing temperature. Technical questions and additinal info request for the test will be sent to Regis shortly. 
1.4 Price
JUMO’s target purchase price is 150 EUR per one MB including flange. JUMO appologized falnge inclusive was not clear to Yamatake at the beginning. They pay today with Siemens about 200 euros with Flanges, bolts, nuts and assembly in one block. If they have to tool and buy by themselves the flanges plus assembly, the total cost of our solution will be very close to what they have today (169 + estimate 25 euros for flange/bolts/nuts/assy = 194 euros). 
JUMO’s objective is to get better price from Yamatake for the DP meter body in order to compensate extra cost for Flanges and bolt/nuts.
Yamatake explained that 150 EUR with flange is impossible.

One solution JUMO and Yamatake discussed is to buy directly the flanges from Yamatake. For buying bolts and nuts and assy, they can do by themselves. In doing this, JUMO doesn’t need tooling investment and they can get benefit of our large flange volume of Yamatake. They want to know the Yamatake price for Stainless steel flanges (with no events, only one model).

Jumo told us that they will be confident to achieve the 2000 units target if we can offer MB + 2 flanges at 170 EUR.
1.5 Contract

JUMO wants to add in the contract which will be minimum 3 years that as soon as they reach the 2000 units annual volume they will have additional cost reduction to reach their target final price: 150 euros. 
This corresponds to an additional 10% discount (169 – 10% = 153 euros). This clause will be only applicable if they reach their volume. This will leave us time to also work on our own cost reduction.
1.6 About Siemens

Siemens needs two more years to develop a new MB (equivarent to Yamatake). JUMO prefers having two suppliers, but for the moment only Yamatake statisfies JUMO.

1.7 Requested support from Japan
YEU needs the following feedback from AAC ;
1. What is the cost of the stainless steel flange today? 
One idea could be that YEU (as member of YA group) buys the flanges directly from the supplier. This will avoid overhead extra cost.YEU would like to propose them for same price as before (169 euros for DP2) the meter body and 2 flanges. Flanges will not be assembled, they can do themselves. 
Could AAC confirm if this is possible or not? 

Also JUMO requested the next price proposal to have other types (DP1, 3 and 4) with material variations.

For these price related questions, please let us know the answers before Spetember 28.


2. Technical info (Regis will summarize requerd info/questions and send them to AAC by a separate e-mail)
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2.1 Schedule

Aplisens does not have a clear future strategy, yet.

Aplisens has been waiting for Yamatake DP sample, and not started the Tx development project, neither. 
They decided the following steps during the meeting ;

- With the DP2 sample, Aplisens will do some evaluation as quickly as possible. 

- After confirming the sample test shows good results, Aplisens will estimate total cost with other hardware, e.g. falnge, housing and electronics.

- Price discussion should be held with Yamatake after total cost estimation (no price discussion Sept 5)

- Aplisens will make a decision whether they will use Yamatake DP MB or not, after the prices are agreed.
- Full development will start in 2008 if everything goes well.
2.2 Contract
Aplisens has a willingness to work with MB supplier. DP MB should be “buy” rather than “make” for them.
If agreement is reached, contract must be prepared and signed together. 

2.3 Further contact
Aplisens will asign one engineer to evaluate Yamatake DP2 sample. (Mr. Dariusz Knap was assined next day.) 

The engineer will send technical questions to Regis.

2.4 Requested support from Japan
1. Technical info (Regis will summarize requerd info/questions and send them to AAC by a separate e-mail)

