[IA-P/Product]: AVP 300/301/302/200/201/202, SVX 100/102, VMS100/102, SLD100

I/P-Positioners (AVP/SVX)

Objectives

· Establish OEM business partnerships with German Actuator/Valve manufacturers (2 or more)
1. Basic requirements (CE + material): 

	Need
	Available
	Description

	X
	X
	CE-marking

	X
	X
	Conformity Declaration (conformity with applicable European Directives)

	X
	X
	EMC: Electromagnetic Compatibility Directive 89/336/EEC + amendments

	X
	X
	ROHS: Directive 2002/95/EC (electronic products)

	X
	X
	LVD: Low Voltage Directive (73/23/EEC) as amended 93/68/EEC

	-
	-
	PED: Pressure Equipment Directive (PED) 97/23/EC

	X
	X
	ATEX: Manufacturers Directive 94/9/EC (only AVP300/301/302)

	X
	X
	German advertising leaflets done

	X
	X
	Price list (discount lists)

	X
	X
	German datasheets

	X
	X
	German manuals


2. Product(s)

2.1. Competitors: Siemens (Sipart), Samson, Metso, Emerson, Spirax Sarco GmbH (SP300, SP2), Yokogawa, Flowserve Essen GmbH (ex Honeywell), Foxboro-Eckardt, Bürkert, Sempell (Tyco), ABB, Gemü, Arca (use Siemens)
2.2. Strength/Weakness (sea also Table 2 – last side)
1.1.1. Strength: Easy to use, shock and vibration resistance, long term experience (over 200.000 units), Stick-Slip tool with software ((Remote-Type with Anti-Vibration-Lever for pulp + paper but without CE!)
1.1.2. Weakness: no brand name, delivery time, no direct connection to actuator, no connection to local valves, no display, no maintenance logics included (no local self-diagnosis by collected data), complicated hand-held tool, no internal data logger remote types without ATEX, no Profibus DP, no internal Alarm switch, no multilingual use with display, SVX (no ATEX).
2.3. USP: Only the ease of use
3. Marketing

3.1. Market situation / (Price, follow up costs, technology, quality, design):
· A positioner is normally sold with a control valve. The selection of the positioner is made 99% by the end-user of the valve. Therefore valve manufacturers are also often not free to select even their own positioner. The selection of end-user of a specific positioner is driven by stock holding requirements, brand name recognition and technical experience and maintenance reasons.

· There are several well-know positioner manufacturers in Europe which dominate the market (Siemens, Emerson, Samson). Their psoitioners are used by valve manufacturers without known objections. There are at present completely no arguments (no USP) to change to an Yamatake positioner, only if end-user requires this.
3.2. Strategy

· Normally the end-users (plant side) should be informed directly by strong Yamatake sales capacity of the Yamatake positioners. But because Europe has very limited sales capacity (1 Martin) and also no real unique selling points (USP) for positioners this time intensive long-term advertising activity is not possible (USP = technical/price issues in which we are much better than our competitors).
· Therefore Yamatake Europe will increase recognition of our positioners at nearly all manufacturers of valves (OEMs), to show that we can give best support for upcoming Asian projects, where Yamatake is required by end-user (see Elomatic). Potential for direct sales is given at small manufacturers of valves, which have no own positioner and are sometimes free of choice (see SchuF).
3.3. Target markets /customers (see table 1): 

· OEMs: Smaller manufacturers of valves and pneumatic drives

· Dealers (valves, actuators, restoration)
3.4. Pricepolicy (listprice, discount)
· Resellers and OEMs 30%-40% of list price
4. Objectives
4.1. Quantities / Turnover (3 years) / Customers: 

	Year
	Turnover [EUR]
	OEMs
	Resellers

	2006
	0,00
	0
	0

	2007
	10.000,00
	1
	1

	2008
	50.000,00
	2
	2

	2009
	150.000,00
	3
	3


5. Budget - Adverising
5.1. Advertising material, press: Sample for AVP + SVX (AVP is existing!), German prospect, German Manual
5.2. Trade fairs: ACHEMA in Frankfurt / Main, Valve World 2006 Conference & Expo Maastricht Exhibition & Congress Centre (MECC), Maastricht, Niederlande 7. bis 9. November 2006
Table 1: Potential Customers

	No.
	Company (Drives for Valves)
	Date / Phone-Contact / Result

	1
	ARIS Antriebe und Steuerungen GmbH
Rotter Viehtrift 9
53842 Troisdorf
Germany 
+49 / 22 41 / 25 18 6 - 0
+49 / 22 41 / 25 18 6 - 99 
aris@stellantriebe.de 
http://www.stellantriebe.de
	(06.09.2007) Mr. Scholl

95% is electric drives for angle valves; 5% is pneumatic; They sell ABB positioners because Siemens is too expensive. Would like to have documentation and will come back if this is interesting.
Sent info SVX – 06.09.2007.

	2
	RTG Regelungstechnik GmbH

Engerstr 48, 32051 Herford
Tel: (0 52 21) 10 33-0,
Fax: (0 52 21) 10 33-40

rtg-germany@t-online.de
http://www.rtg-germany.de
	(10.09.2007 Mr. Blöbaum / CEO) 

Reseller (8 Employees) of valves, Temp-Sensors, Electrical and pneumatic actuators for valves.

Has interest also in products with no CE: Email with home-page and documentation AVP, SVX sent on 10.09.2007.

	3
	Deufra-Stellantriebe Profitlich-Bernard GmbH
Kasinostrasse 22
D-53840 Troisdorf
D-53822 Troisdorf
Telefon:(02241) 9834-0
Telefax:(02241) 9834-44
e-mail:bernard@deufra.de
Internet:www.deufra.de
	(10.09.2007 Mr. Horst) 

Reseller of French company of electronic drives/actuators. No need of pneumatic components.



	4
	Air Torque GmbH

Im Katzentach 16-18 

DE - 76275 Ettlingen 

Tel.: +49 (0)7243 59 34-0 

Fax : +49 (0)7243 59 34-34 

eMail: info@airtorque.de   

Internet: www.airtorque.de
Geschäftsführer: Mark Schmidt  und Dipl.-Ing. Lorenz Stolzenberg
	(10.09.2007 Mr. Vetter) 

Manufacturer of pneumatic actuators: Linear and rotary types. 
Has interest: Sent email with documents.

	
	Company (Valves)
	Company (Valves)

	5
	KSB Aktiengesellschaft
Johann-Klein-Strasse 9
D-67227 Frankenthal
Telefon:(06233) 86-0
Telefax:(06233) 86-3401
e-mail:info@ksb.com
Internet:www.ksb.com
	(10.09.2007 Mr. Stuppert) 

Manufacturer of CV and own positioner. Priority is to use own positioner but they also sell Siemens, ABB, Fisher if required by end-user. Would like to have information for Asian market. Yamatake not yet recognized. Sent email with documents.


	6
	Leusch GmbH Industriearmaturen

Ziegeleistr 10, 41472 Neuss
Tel: (0 21 31) 76 99-0,
Fax: (0 21 31) 76 99-29

sales@leusch.de
http://www.leusch.de

	(10.09.2007 Mr. Gersonde) 

Manufacturer of special control valves; was bought by SAMSON an have to buy SAMSON positioners; 30 employees.

	7
	ARI-Armaturen
Albert Richter GmbH & Co KG

Mergelheide 56-60

33758 Schloß Holte-Stukenbrock
Tel: (0 52 07) 994-0,
Fax: (0 52 07) 994-298

info@ari-armaturen.de
http://www.ari-armaturen.de
	(10.09.2007 talked with sales)
Responsible person is Mr. Seppendorf (has 2 days meeting). But they use Siemens Sipart directly mounted to actuator.

Regarding positioners only if customer requires.

evntually call again on 12.09.2007

	8
	Badger Meter Europa GmbH
Karlstrasse 11
D-72660 Beuren
Telefon:(07025) 9208-0
Telefax:(07025) 9208-15
e-mail:badger@badgermeter.de
Internet:www.badgermeter.de
 
	(17.04.2007 talked with sales HMI Hannover Fare)

Already talked with Martin and Regis on HMI Hannover trade show. They take positioners which are required by the customers and have no preference. No way to sell Azbil as Standard..

	
	Ebro Armaturen Gebr. Bröer GmbH

Karlstrasse 8

D-58135 Hagen

Telefon:(02331) 904-166
Telefax:(02331) 904-111

e-mail:post@ebro-armaturen.com
Internet:www.ebro-armaturen.com
	09.10.2007 talked to secretary: responsible person is Mr. Rissmann (purchase department) responsible for pneumatic. dives. Call again under -166.

	9
	G. Kromschröder AG (Elster)

POB 28 09, 49018 Osnabrück
Tel: (05 41) 12 14-0,
Fax: (05 41) 12 14-370

info@kromschroeder.com
http://www.kromschroeder.de
	(09.10.2007 talked with Mrs. Mettelberg /Purchase dep.)
Kromschröder is now ELSTER and belong to CVC (Venture Capital). For control valves no need of positioners.

	10
	VALWO Industriearmaturen GmbH
Rotzeler Strasse 4
D-79725 Laufenburg
Telefon:(07754) 9201-0
Telefax:(07754) 9201-23
e-mail:info@valwo.de
Internet:www.valwo.de
	(09.10.2007 talked with Mrs. Flum /CEO)
Selling valves to Asia/China with Aumer electrical actuator. Therefore no need of pneumatics.

	11
	VAG-Armaturen GmbH
Carl-Reuther-Str. 1
68305 Mannheim
Telefon: +49 (621) 749-2170 
Telefax: +49 (621) 749-2153

Telefax: +49 (621) 749-291000 (Allgemein) 
E-Mail: info@vag-armaturen.com 

R.Hermersdorf@vag-armaturen.com
	(09.10.2007 talked with Mr. Hermersdorf /purch. Depart.)
Mainly selling control valves for the water market where price is very low. Positioner should be less than 200 EUR. They are looking for system deliverers. Actuator + Positioner. Competitors he wanted not name. Sent info on positioners.


	12
	Sempell AG (Tyco) to be checked

Werner-von-Siemens-Strasse 11

D-41352 Korschenbroich
Telefon:(02161) 615-476
Telefax:(02161) 64761
seminfo@sempell.com
 www.sempell.com
	09.10.2007 Mr. Helgert responsible for pneumatic dives – today no time. Call again

	13
	MARTIN LOHSE GmbH Armaturen
Unteres Paradies 63
D-89522 Heidenheim
Telefon:(07321) 755-49
Telefax:(07321) 755-849
e-mail: martin-lohse-gmbh.demartin.hofmann@

Internet:www.lohse-gmbh.de
	(09.10.2007 talked with Mr. Hofmann)
Special valves for paper industries. Often use positioners from Foxboro Eckardt and Siemens Sipart PS2 required by customer. Sometimes projects in Japan. Normally they don`t have influence what end-user requires. No standard is needed. Sent documents for information.

	14
	Klinger Schöneberg GmbH
Heidelberger Strasse 3

D -76676 Graben-Neudorf

Telefon: 07255-7117-22
Telefax: 07255-7117-75
ruediger.roth@klinger-schoeneberg.de

 www.klinger-schoeneberg.de
	(09.10.2007 talked with Mr. Rüdiger Roth/ head development)
Sometimes they have control valves with positioner, but they have to take Samson because their main customer is BASF which has contract with SAMSON (70% on list price). No interest at all.

	15
	Bürkert GmbH & Co. KG (to be checked)
Christian-Bürkert-Strasse 13-17
D-74653 Ingelfingen
Telefon:(07940) 10-111
Telefax:(07940) 10-448

info@de.buerkert.com
 www.buerkert.com
	

	16
	Waldemar Pruss Armaturenfabrik GmbH
Schulenburger Landstrasse 261
D-30419 Hannover
Telefon:(0511) 27986-0
info@pruss.de
www.pruss.de
Ansprechpartner:Herr Wiesner
	

	17
	DRW Armaturentechnik GmbH

Rohwedderstraße 6
D-44369 Dortmund

Fon: +49 (0) 2 31 - 92 71 44 - 00
Fax: +49 (0) 2 31 - 92 71 44 - 44

http://www.drw-armaturen.de/
	

	18
	W.T. Armatur GmbH & Co KG( nur manuelle Ventile)
Industriestrasse 5
D-67133 Maxdorf
Telefon:(06237) 9280-0
e-mail:info@wta.eu
Internet:www.wta.eu
Ansprechpartner:Herr Dipl.-Ing. (FH) Reiner Rech
	

	19
	Richter Chemie-Technik GmbH
Otto-Schott-Straße 2
D-47906 Kempen
Fon +49 (0) 2152 / 1 46-0

Jürgen Derda (Einkaufsleitung, strategischer Einkauf ) [image: image1.png]


 Durchwahl: -168  

http://www.itt-richter.de/049index.htm
	 

	20
	KFM-Regelungstechnik GmbH
Planckstraße 2 
32052 Herford
Telefon +49 (0) 52 21 / 77 08 - 0 
Telefax +49 (0) 52 21 / 77 08 - 43
info@KFM-Regelungstechnik.de
(currently using Samson, Foxboro-Eckard)
	

	21
	Kühme Armaturen GmbH
Am Vorort 14
D-44894 Bochum
Telefon:(0234) 29802-0
Telefax:(0234) 29802-10
e-mail: info@kuehme.de
Internet: www.kuehme.de
	

	22
	Regeltechnik Kornwestheim GmbH
Max-Planck-Str. 3
D 70806 Kornwestheim
Germany
Phone +49 7154 1314-0
Fax +49 7154 1314-31
Email info@rtk.de
Geschäftsführer : Peter Laube
	

	23
	XOMOX International GmbH & Co.

Von-Behring-Str. 15

88131 Lindau/Bodensee 

Telefon:    (49) 8382-702-0
Telefax:    (49) 8382-702-144

E-Mail:      info@xomox.de 

Geschäftsführer: Ernst G. Niessen, Thomas M. Noonan
	

	24
	Noval Industriearmaturen GmbH
Porsestrasse 19-21
D-39104 Magdeburg
Telefon:(0391) 40555-0
Telefax:(0391) 40555-49
e-mail: NOVAL.GmbH@t-online.de
Internet: www.noval.de
Ansprechpartner:Herr Dipl.-Ing. Martin Perrin
Geschäftsleitung:Herr Michael Böttger
Herr Dipl.-Betrw. (FH) Waldemar Lorenz
	

	25
	LDM Armaturen GmbH
Wupperweg 21
D-51789 Lindlar
Telefon:(02266) 440333
Telefax:(02266) 440372
e-mail:ldmarmaturen@ldmvalves.com
Internet:www.ldmvalves.com
Ansprechpartner:Herr Frank Heinrichs
	

	
	Company (Dealer, Renewal)
	Company (Dealer, Renewal)

	26
	ESH Armaturen Ewald Schaefer Handels GmbH
Waldenburger Strasse 6

D-33803 Steinhagen
Telefon:(05204) 4989
Telefax:(05204) 4962
e-mail:info@esh-armaturen.de
Internet:www.esh-armaturen.de

	

	27
	Hebmüller SRS-Technik GmbH

Kaarster Straße 250
41462 Neuss
Tel.: 02131 - 59 11 95
Fax: 02131 - 95 97 47
Internet: www.hebmueller.de
E-Mail: info@hebmueller.de
	

	28
	CEA Chemie- und Energie-Armaturen GmbH (Händler bekannt)
Kaiserwörthdamm 15
D-67065 Ludwigshafen
Telefon:(0621) 5792870
Telefax:(0621) 575481
e-mail:info@cea-lu.de
Internet:www.cea-lu.de
	

	29
	Göttgens GmbH Industriearmaturen (Dealer of Samson, VAG)
Neustrasse 24
D-52146 Würselen
Telefon:(02405) 8000-0
Telefax:(02405) 8000-29
e-mail:info@goettgens-gmbh.com
Internet:www.goettgens-gmbh.com
	

	30
	SCHWIETZKE Armaturen GmbH
Weusterstr. 13
46240 Bottrop
Tel.: 02041 - 74 77 - 0
Fax: 02041 - 74 77 - 89
email: marketing@schwietzke.de
	

	31
	ASC GmbH
Rennemattenweg 17/4
79576 Weil am Rhein
Telefon:(07621) 162916
Telefax:(07621) 162915
e-mail:asc-gmbh@web.de
Internet:www.armaturen-service-center.de
Ansprechpartner:Herr Jens Planitzer
	

	
	Companies (Manual Valves)
	

	32
	G.S. ANDERSON GMBH
Heßlingsweg 71
D-44309 Dortmund 

Telefon +49 (0)231 9256-0 

Telefax +49 (0)231 9256-150
E-Mail info@anderson-dortmund.com
	

	33
	M&S Armaturen GmbH
Industriestraße 24-26
D-26446 Friedeburg
fon: +49 (0) 44 65 / 807 - 0
fax: +49 (0) 44 65 / 807 - 40
mail: info@ms-armaturen.de
	

	34
	Geier Armaturen GmbH & Co. KG
Am Rosenhügel 21 - 27
42553 Velbert Germany
Telefon 02053 / 9304 - 0
Telefax 02053 / 7732
eMail info@geier-armaturen.de 
	


----------------------------------------

TO DO: Recherche
Pneumatische Antriebe

OMAL (Italy),  NORBRO  AMG  CHAIR  BAR

Absperrventile und –Schieber

Alms, Erhard, Kemper, Klinger, Krombach, KSB, Sempell AG, Peters Stahlarmaturen, Schmieding, VAG-Armaturen
Kugelhähne
A+R Armaturen, Argus, BEE, Böhmer, End-Armaturen, Perrin, Schwabe, Siebeck-Bitter, v. Scheeven

Absperrklappen
KSB-AMRI, Keystone, Linde-Mapag, VAG-Armaturen

Regelarmaturen
ARCA

Bopp+Reuther

Gestra, Holter Regeltechnik

Honeywell Brauckmann

IWKA

Mankenberg,
ARI Armaturen - Albert Richter GmbH & Co. KG
Stahl-Armaturen PERSTA GmbH

EBRO ARMATUREN

Werk MAPAG (Linde AG)

AZ-Armaturen GmbH & Co. KG

Nocado Armaturenfabrik GmbH & Co. KG

VAPOR AG

Aseptomag-mts AG

Morauf Armaturen Service GmbH

BESI Armaturen GmbH + Co. KG

Praher Armaturen Österreich

AZ Industrietechnik GmbH

AYTEC Sonderkugelhähne

CENTER TECH Valves GmbH

AZS GmbH Armaturenzentrum-Südwest

LAV-Langer Armaturen GmbH

ASV Stübbe GmbH & Co. KG

Eisenwerke Düker, Abteilung email800

Hans G. Werner Industrietechnik GmbH

Arta Armaturen- und Tankgerätebau GmbH

Ralf Pöhls e.K.

Friedrich Krombach GmbH & Co. KG Armaturenwerke
Spirax Sarco
Leser, 

Sicherheitsventile, - Armaturen
Not relevant:
BÜSCH Armaturen GmbH 2.683 Clicks
Armaturen, Ventile Hersteller NR. 2706 D-90478 Nürnberg Deutschland

AKO Armaturen GmbH 1.147 Clicks
Armaturen, Ventile Hersteller NR. 3023 D-65468 Trebur-Astheim Deutschland
Hebmüller SRS Technik GmbH

Wille GmbH Ingenieurbüro für Drucklufttechnik 1.386 Clicks
Armaturen, Ventile Hersteller NR. 2543 D-28259 Bremen Deutschland
Table 2: Comparison
	
	
	
	
	
	
	

	Company / Comparison
	Azbil
	Samson
	Metso
	Foxboro-Eckardt
	Siemens
	Gemü

	Model/Type
	AVP, AVX
	3730-1
	NE 700, ND800, ND9100
	SDR 991,
	PS2
	1435

	TECHNICAL DATA
	
	
	
	
	
	

	IP Class
	IP 66  Nemax 4X
	IP 66  Nemax 4X
	IP 66  Nemax 4X
	IP 65 (66)  Nemax 4X
	IP 66 Nemax 4X
	IP 65  Nemax 4X

	Gehäuse
	Aluminia
	Aluminia, Stainless steel
	Aluminia
	Aluminia, Stainless steel
	Makrolon, ST 1.4581
	

	Accuracy
	1 %
	1 %
	1 %
	1 %
	
	1 %

	Voltage
	16,3-45 V DC
	24 V DC
	24-30 V DC
	8-36 V DC
	18-35 VDC
	24 V DC

	Pressure
	1,4-7 bar
	1,4-6 bar
	1,4-8 bar
	1,4-6(7)
	1,4 – 7 bar
	0-6 bar

	Weight
	2,5 kg (2,8)
	1,0 kg
	1,8 kg
	1,7 kg (2,0) 
	1,3 kg
	1,6 kg

	Angle
	50-90°
	24-100°
	95°/110°
	95°
	30-90°
	0-93° (extern)

	Stroke (mm)
	
	3,7 -200 
	10-120 
	8-70, 60-120, 110-260 
	3-130 mm
	0-75 (extern)

	Vibration resistance
	Integr.: 2 G+400Hz (?)
Remote: 30 G+2000Hz
	4 G+2000 Hz (0,25%)

Remote: ?
	2 G+ 5-100 Hz (1%)
	2 G+10-500 Hz (0,25%)
	Integr.: 2 G+400Hz (?)

	???

	Ambient Temp. -40 to 80°C
	(
	(
	(
	(
	-30 bis 80°C
	0-60°C (-20-60° heater)

	MR-sensor
	(
	(
	(
	(
	
	(

	Bus (HART, FFB, Profi DP) 
	( (no Profi DP)
	(
	(
	(
	
	( no Profi DP

	Air capacity single ((Double))
	6,6/15 m3/h
(1,4 / 5 bar double)
	8,5/14 Nm3/h

(6 bar)
	5,5/12/38 Nm3/h

(4 bar)
	5,5/7,2/40/80

(4 bar)
	4,1 m3/h (2 bar)
	0,3/0,4 Nm3/h
-

	Air consumption single Nl/h

Air consumption Double
	360 l/h (5 bar, AVP)

600 l/h (4 bar, AVX))
	110 ln/h
	600 l/h (4 bar)

1000 l/h (4 bar)
	150 l/h (6 bar)

300 l/h (6 bar)
	37 ln/h
	0 l/min

0 l/min

	FEATURES
	
	
	
	
	
	

	Auto-Tuning
	( (Easy to use)
	(
	(
	(
	
	(

	2 Internal Alarms-Limit-switch
	—
	(
	(
	(
	
	(

	Emergency Shut down
	—
	(
	?
	(
	
	(

	Prog. of Acting-Speed
	?
	?
	(
	
	
	(

	Display (Flow-Text)
	—
	(
	(
	( +LED
	
	(

	Multi-Lingual
	Only English
	Multi lingual
	Multi lingual
	Multi lingual
	
	?

	Inline-Self-Diagnosis
	Only with com.
	(
	(
	(
	
	(

	Internal Data Logger EEPROM
	—
	(
	(
	(
	
	(

	Online-Self-diagnosis (Software)
	(
	(
	(
	(
	
	—

	Curve-Function
	
	
	
	11 Points
	
	11 Points

	Diagnostic Software
	(
	(
	(
	(
	
	—

	Stick-Slip (Software)
	(
	—
	—
	—
	
	—

	IR-Communication
	—
	—
	—
	(
	
	—

	Humidity (RH) 10-90% RH
	(
	( (10-100%)
	(
	(
	
	?

	ATEX/FM/CSA/NEPSI
	(
	+GOST, JIS
	(
	( (no Nepsi)
	
	?

	Remote Type 
	((AVP no ATEX/CE)
	(
	?
	?
	
	(

	Anti Vibration lever
	(
	—
	—
	—
	
	—

	Hybrid: 4-20 mA + FFB 
	(
	—
	—
	—
	
	—

	List price
	
	
	
	
	
	


