Notes from December 3, 2007  Alcoa QUASAR Meeting
Alcoa Atlantic Region
Location:
Honeywell Regional Office – Houston, TX
Participants:



Honeywell



Yamatake
Gerry Gutierrez - Phoenix

Takuji Hosoya - Tokyo
Carlo Corso - Houston

Tetsuya Kurasawa – Tokyo
Salomon Ayach – Houston

Tony Okubo – San Jose





Bob Harvey – Phoenix





Jay Corley - Phoenix

Background

This Team meeting was organized for the purposes of:

· reviewing the status of the joint Alcoa business,
· evaluating site feedback on the MagneW product;

· forecasting future global Alcoa projects;

· discussing other alumina processing opportunities.

An additional topic was confirming Honeywell’s commitment to the MagneW product line for Alcoa, in light of Honeywell’s alliance with Krohne (announced in June 2007) which will include a “Honeywell” branded magnetic flowmeter.
Overview

Alcoa’s business in the marketplace is strong, and Alcoa seems to be well positioned.  Once again there is internal re-structuring taking place, and there are concerns that Alcoa could be a target for acquisition.  But no serious suitor has come forward as yet.
The overall satisfaction of Alcoa with the Yamatake MagneW product was reported by Honeywell to be very high.   Performance and reliability of the product in the Atlantic Regions sites has been very good, and the delivery performance achieved for the Alumar Project in Brazil was viewed as “excellent”.
Project activity in the Atlantic Region will slow for the next couple of years, following significant investment in Atlantic Region sites the past two years (Suriname; Jamaica; Brazil).   Automation project investment priority is expected to shift back to Australia (Wagerup) in 2008, as well as to Africa (Ghana) and Southeast Asia (Vietnam) in 2008 – 2009.
On the positive side for the Atlantic Region, the larger installed base resulting from the recent projects will generate more MRO business than has been seen in the past, and there is a chance of some small expansion opportunities.

Discussion Points
The following points were raised by Honeywell during the meeting: 
· Alcoa is significantly switching measurement sites from DP transmitters to magnetic flowmeters on a company-wide basis;  this should present increased opportunities for the MagneW Two Wire product;
· Feedback on the Electrode-less MagneW field tests within Alcoa:  experiences at Pt. Comfort and Suriname were generally positive, and there is interest in continuing investigation into an “electrode-less” design; the Alumar unit was accidently physically broken (the neck), and Honeywell will indicate to Alumar that the test unit cannot be repaired; the sites will await an opportunity to test a new design using TiDAS technology.
Issue: Alcoa feels that much test data was generated by the sites, especially the Wagerup site, but Alcoa QUASAR has not received any feedback from Yamatake on this data; a request has been made for Inami-san to provide a report on this data to QUASAR (2 – 3 pages).
· Alcoa Project forecasts:
1. Jamaica BOP: This project is on-hold indefinitely for now, due to an inadequate fuel supply for a needed new boiler; a significant management turn-over at the site has also contributed to this project likely being delayed 2 – 3 years;
2. Brazil: Continued growth is expected at or near this site, with ongoing MRO business as well;
3. Suriname: Site has run out of bauxite, and is opening a new field; expansion not likely due to lower yield; MRO only;
4. Ghana: Most likely the first project in Africa; could be larger than Alumar;
5. Vietnam: Same size as Ghana, and being evaluated in parallel;
6. Guinea: Infrastructure in the country is questionable; may be addressed if success is achieved in a project being implemented by another company;
7. Australia: Wagerup Unit 3 is the likely next project in 2008; it is expected to be a large MagneW project, with an estimated 300+ units.
· Both Pt. Comfort (Texas) and San Ciprian (Spain) are considered high cost “swing” plants, since the cost of production at these facilities is 2X the newer refineries; adding to the cost is that there are no local bauxite mines, so raw material must be shipped in to the site;

· From a competitive viewpoint, the Cidra sonar flowmeter that was tested at Pt. Comfort has been dropped from consideration for now; the early positive view of the technology has been offset by the complexity of installation and operation; it is not now a threat to the MagneW;
· Rod Love (Alcoa) has requested a Yamatake Workshop be conducted in Australia similar to the workshops conducted previously throughout the Atlantic Region;

· Regarding the Honeywell – Krohne alliance, Carlo Corso said little about the alliance, but expressed firm commitment to supporting the Magnew product within Alcoa; he stated clearly that the QUASAR team believes that MagneW is the best product for Alcoa, and has communicated that position to Honeywell management;
· Relative to other alumina processing companies, Carlo Corso indicated that the Honeywell Latin America Region must make the decision as to which product to offer: MagneW or Honeywell-Krohne; he said that he is unable to affect that decision, but he would work with Yamatake to develop an application note based on Alcoa that could be used with other target accounts.

· Kurasawa-san presented an overview of Yamatake’s global structure and supply channels, highlighting Yamatake’s improving ability to support Alcoa’s global projects; this message was well received.

SWOT Analysis

S. Ayach presented the following SWOT analysis for Yamatake and the Magnew product from QUASAR’S view:

1. Strengths: product reliability; installed base; DE protocol; Honeywell alliance;

2. Weaknesses: diagnostic capability; project pricing; technology roadmap

3. Opportunities: global projects; Two Wire MagneW; ETG Reliability Team; 

4. Threats: competitor diagnostic capability; delays in R&D; lack of business case documents (sales tools).
Conclusions
The joint Honeywell - Yamatake team was positive and business-focused. The QUASAR team continues to be supportive of MagneW.  Yamatake must continue to push magnetic flowmeter technology forward to maintain the image of “product technology leader” in the eyes of Alcoa. 
The Honeywell team expressed the need for a “Global Agreement”, as the perception is that the only existing business agreement that currently exists is between Honeywell Australia and Yamatake Japan.   This question should be considered.

I would ask other attendees to add their comments from the meeting to this report.

Jay Corley
