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Minutes: Wrap up meeting
Date of Issue: Sept. 14, 2007
Date & Time:   13th-14th September, 2007
Place: Sojitz Corporation, Moscow
Attendance
Mr. Munehiko Sayama (Sojitz Moscow) ( 13th September only
Mr. Temir Rashidov (Sojitz Moscow)
Mr. Katsuhiko Fujii (Yamatake Europe)
1. LG Avtomatika
Contact: Mr. Mikhail O. Zilonov, General Director
              Mr. Novoselov Yuri, Production Manager

CV body structure: forged body ( Design for better maintenance
RUST (former sister company) ( Casting CV body (Competitor in Russia now)
EEx ia positioner ( Siemens OEM available by -60 degrees C

EEx d positioner ( Need to do downsizing and cost reduction ( SVP is candidate

Action:

1. Consider how to comply cold ambient temperature by -60 degrees C (Yamatake)

2. AVP300/AVP302 for 30 units (budgetary proposal: Sojitz Tokyo preliminary price 700/750 euro)

 ( Price quotation from Yamatake Europe to Sojitz Tokyo (CC: Sojitz Moscow)
2. JSC ACRON
Contact: Mr. Vasily V. Zatsepin, Expert, Procurement department
              Mr. Konstantine V. Murygin, Expert, Procurement department

INTECH (ENCE) introduced as Yamatake distributor ( Careful price level between Sojitz
Introduced VFR (Eccentric Flowing Valve) as a solution to replace with Masoneilan Camflex ( bulky project in 2005-2006 (Contract: US$ 1M) ( Price level of camflex around US$ 1000-1500 (DN80)
SVP field trial with Dorogobuzh ( Delivered early September at site preparing field trial with -40~-45 degrees C during winter time by spring 2008

Action:

1. Keep monitoring SVP field trial at Dorodobuzh (Sojitz Moscow: Temir san)

2. Spare parts list ( Yamatake Europe completes the list by 20th September, 2007 and send it to Sojitz Tokyo (CC: Sojitz Moscow) ( Sojitz Moscow to modifies the list not to disclose parts number to other trading companies through ACRON HQ
3. METAPROCESS

Contact: Mr. Vladimirov Yuri, General Manager

Ms. Persheukova (Key person for CV/DCS) & other mechanical engineers (9-10 people)
MHI ( EPC Contractor (project: Mendeevsk fertilizer) ( Commissioning 2010 Licensor: Ammonia: TOPSO / Urea: SNAM (Confidential to third party) 
Remote SVP (AVP200 series) ( potential solution for plant modernization but required specification against cold ambient temperature by -60 degrees C (offshore plat home / vessel also targeted)
CV Model selection engineer tool is required for vendor registration
Action:

1. Prepare job reference list related to TOPSO/SNAM licensed fertilizer projects (Yamatake ( Sojitz Moscow)
2. Product list related to ship class approval (Yamatake ( Sojitz Moscow ( Metaprocess)
3. Again consider how to comply with cold ambient temperature by -60 degrees C (Yamatake)

4. Prepare engineering tool for CV model selection (Yamatake ( Sojitz Moscow)
4. OJSC NIPIGASPERERABOTKA
(Engineering company of Sibur Belozeniy Restoration project)

Contact: Mr. Ivan G. Tkachenko, Chief Engineer
Fluor/Sibur/Nipigaspererabotka (PDH/PP Project office: SC, USA) ( Samson Engineering with Sojitz trying to make a joint bidding (main: shut off valve but some control valves)
Sibur holding should select vendor first on modernization of Gas Processing Plant (Guptinsky)

DN80-100 range of CV proposal ( vendor selection by Sibur holding ( Nipigas starts engineering??
Smart valve positioner ( offer on modernization projects of DCS 

Action:
1. Solve communication discrepancy on Guptinsky Gas Processing (Sojitz Moscow) 

2. Prepare CV engineering tool to be able to register Yamatake on each project (Yamatake)
3. Again consider how to comply with cold ambient temperature by -60 degrees C (Yamatake)

4. Check possibility for AVP200 to extend remote cable/air pipe more than 20M (Yamatake)
5. OJSC GIPROKAUCHUK
Contact: total 8-10 mechanical engineers attended CV/SVP presentation
Subsidiary of CJSC “Globalstroi-Engineering” (former CJSC “LuKoil-Neftegazstroi”) established in 1994 for the construction and revamping of “LUKOIL” Oil Company Facilities.

Executed engineering projects (Target as none Yamatake install base):
Tatarstan: OJSC Nizhnekamskneftekhim (MDHC), OJSC Nizhnekamsk Refinery, Tarif-NK (jet fuel)
Budennovsk: OOO Stavrolen (PP)

Perm: OJSC PermNIPIneft (Oil & Gas), LUKoil-Permnefteorgsyntez (Oil)

Tobolsk: OJSC Tobolsk PCC (butadiene/MTBE/Methanol)

Togliatti: OJSC AK Sibur, Tagliattikauchuk

Sterlitamak (Bashkortostan): CJSC Kauchuk

Moscow: NPO Tekhnovacuum (VHU to the crude oil atmospheric Vacuum Distillation)

                LukOil (Liquefied hydrocarbon gases)

Arkhanghelsk: OJSC Arkhanghelsk-geoldobycha (refinery)

Murmansk: CJSC Arcticneft (refinery)

One of candidate of engineering company on Mendeevsk Fertilizer project ( new potential project
Strong relationship with OJSC Nizhnekamsk, SIBUR

Action:

1. Check Maximum output VS ( standard operation condition (Yamatake) 
2. AVP cold temperature issue (by -60 degrees C, Yamatake)
3. Engineering tool to select CV vendor on each project is required at the top priority (Yamatake)

5. Next Joint Sales Promotion

Temir-san to visit Rossosh on 25th Sept. ( Keep Yamatake informed of the progress
Next Joint Sales promotion ( 26th November ～ 7th December, 2007 (2 weeks)
1. Yamatake install base (Fertilizer plants)

1st visit: Nevinnomvsk , Kirovo-chepetsk & Novmoskovsk

2nd visit: Cherepovets (follow up the lost order, 4 units of large CVs)
Pending: Berezniki (due to financial problem by spring 2008)

2. Engineering institutes

GIAP (engineering company for ammonia) 

NIIK (engineering company for urea, as only one in Russia)
1st week (26-30 November) ( Fertilizer plant visit (Otsuka-san’s presence is preferred)
2nd week (3-7 December) ( Engineering institute visit & business review (Miyazaki-san’s presence is preferred)

<End of MOM>
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