MECI/Yamatake HGC meeting minutes 

Date : October 19, 2005

At : MECI s.a.s.

Participants : G Bleuzen, JP Descoux, X Frederic, T. Ishikuma, D.Motomura, T. Iwamoto
1. MECI Contact update
For technical subejcts, M. X Frederic
For the sales and commercial, G. Bleuzen, JP Descoux 

2. MECI Project update
<France GAZ>

· GDF

GDF proposes HGC to be used for big gas consumers (industries, power).
900 consumers in France which GDF supplies natural gas.
+ 400 consumers to be added by acquisition

In south, TIGF is active

GDF internal meetimg in November

GDF central will recommend HGC/PES and decide what to use in the meeting.
<France Industries>

Presentations in France and other countries with a reference of automotive wheel manufacturer are on-going
22 Glass companies have been contacted by MECI. Those compaies need to reduce gas consumption. Boiler application is also MECI’s current target (e.g. Sugar plant).
Cement plant is next
<Export>
· Greek project is delayed

· Spain 
MECI needs to study ENAGAS new requirements.

HGM/HGM-PTB + report/print application (running on CDV) is a solution to satisfy the requirements.

Actoin : MECI and Contagas will coordinate the joint meeting and let Yamatake know.
· Tunisia
Yamatake had a contact by Imtech, a Dutch eng company  (which is a serious competitor to MECI), for a Tunisian project. MECI is also working on the same project.

Action : Yamatake will send MECI 2 HDM+Multi-Stream configuration sample picture.

(attached to this meeting minute)

<Orders>
13 units of HGC were forecasted to be ordered in July. But above mentioned sales promition and customer recognitions are taking time.

Action : MECI will let Yamatake know the order volume before November 11.
Action : Yamatake will send information about Desk Top HGC demo unit (only housing and empty inside) before Oct 31.
3. Maintenance
MECI and Yamatake agreed that a proposal to Shell India (for annual maingtenance contract and technical training) should be prepared by MECI including both MECI and Yamatake products.

Action : MECI will contact Shell/India for a total packaged contract proposal.
Before submitting the proposal, MECI will let Yamatake know the proposed contents.
Action : Yamatake prepares its HGC maintenance program in parallel.

4. HGC Annual meeting in Milan Nov. 29 to Dec 1 2005
MECI informs Yamatake of the participants. (Already done)

5. Elliptical Tube (E-Tube) presentation

Yamatake showed e-tube solution, advantages and references briefly.

Action : Yamatake will send product specification to MECI.
End of document.










