MECI 
25/10/2007 
Attendees: J. Descoux, B. De Bray, R. Houllier, M. Mayeux, X. Frederic
Firm MECI: Financial situation
· Problems in Romania 
4.000 k€ loss !!! Almost Bankruptcy
· MECI for sale? 

True; they prefer to call it; ‘finding a partner’
Financial situation; strong technical knowledge that is  known worldwide. No loss of clients through these difficult times. Bigger projects in pipeline. Selection in project sizes , no bids on very big projects (just projects of own size)

· Discussion with 3 companies for acquisition: There are discussions ongoing with 3 companies. One company is purely in the NG business. Two petrol companies who are interested in NG projects in the future. Financial support, technical and commercial support. No potential competitors of Yamatake.

· MECI is owned by HES (Holding Energy Service): 33% financial holding, 12% MECI’s Manager, 54% De Bray-family.
· Any take-over will be favourable for both companies ( MECI & Yamatake)

· Potential Competitor of Yamatake has been rejected (according to B. De Bray)
We also discussed the financial situation of Yamatake and problems on the European market. Furthermore we talked about the development of the European market and goals that have to be reached. 
We informed MECI about the acquisitions in Asia and about the turnover of Yamatake.

The patience of Yamatake (concerning the HGC) is very much appreciated by B. De Bray. He’s grateful that Yamatake showed such patience during the years that no orders were placed by MECI. 
They were surprised about the amount of HGC’s sold by Socrate. So Regis explained;
Italian market was the first market to be de-regularised. They make big sales, even in small companies for the control of consumption. The sales strategy of Socrate; special price from Yamatake for HGC and their strong commercial force. 
Meci Turnover: April 2006 - March 2007

11.000 k€ + 2.000 k€ (Gaz de France)  -   Invoice

9.500 k€ 

(Billing)

This year they will make 12.000 k€ (Romanian debt ended)

Plan 1.500 k€ profit. Cash flow will be 2.000 k€
Current Debt: 4M€

H1 (april-septembre 2007)
5.000k€
200 k€ profit – 100k€ (Romania)


H2 (October 2007 – March 2008)
7.000 k€ 

End of September 2007 backlog of 5.700k€

4 new persons this year ( 2 active – 2 signed but not active yet) and they are looking for 2 more persons for the future. 
The commercial force will also be upgraded. They will have 90 persons in the company by the end of this year. 

Conclusion: MECI is back on business and ready for new investment.

PAYMENT

Working with the cheques is not the normal way of working. We give them a credit of 30 days, which is not enough for MECI. Benoit De Bray would like to get 60 days. 

We had 13 HGC’s on stock for MECI for 2 years. Our cooperation almost went wrong, but Mr Descoux had a project for 40 HGC’s. This was the reason that we continue with MECI.
ORDERS, INVOICES, PRODUCTION, STOCK

Yamatake had problem in the pass with shipment and payment. Last order was planed by April 2007 and payment came only in July after several reminders!

At this moment there are 14 HGC’s (delivery in 1 april 2009). Will this be for this date or earlier? (Benoit was a little bit agitated) ; These 14 HGC will be rescheduled (Action Meci)
At this moment we, Yamatake,  have a problem in production and delivery time.  If Meci orders today, delivery will be in February 2008. We have 4 months delay at this moment. 
The problem today is that we keep the Stock for MECI. The order has been modified before the summer; this has not been changed at Yamatake!! Where did it go wrong? Luc have you modified the orders? Luc just confirmed that the dates we have are the modified ones. I asked Luc to clarify this with Regis. Regis has the new dates for delivery of the equipment. 
Problem MECI: 40 units over 2 years ( depends on Gaz de France. At this moment we have 12 units on stock in Belgium.
Will we consider accepting cheques with a delay of 60 days? But in this case the expected deliveries have to be respected by both parties. Regis to check if 60 days will be acceptable (action Regis).

PROJECTS

Pont-sur-Sambre; Big station (combined site electricity & gas) will be installed. 1 HGC for four streams. The system of MECI will duplicate the signal and send it to the others units of MECI. In this way another system “thinks” that it receives the signal from an HGC on that particular line; some kind of Cascade-effect. In this way they only need one unit for four lines. By offering this solution they were cheaper than the competitors and they received the order. 
Biogas: they will research if they can use 32-bit HGC’s. 

Algeria/ Spain. HGC will be installed in metering station in Algeria. Pipeline that will go to Spain. (west-side) Mr Descoux is also hoping for a unit to be placed on the Spanish side.
HDM 

They have a contract with a gas de France with HMU with a lower price. If extension of the existing contract from 40 to 60 pieces, they need special price for HDM.. This is because they sold the HDM’s for the same price as the HMU’s
Questions;

· Can the HMU be repaired? Ask Japan for the possibilities. 

· HDM is compatible with HGC v2.0 16-bit. What about LNE? GdF centralisation of the French market. The regions have no saying in the number of units.
· Review Price of HDM for special Gas de France Case (20 pieces, one shot) Action Regis. 
LNE – What is the situation?

Every change has to be reported. New research through LNE has to be done after every change. Regis proposed to sent a letter to LNE with the message that the HGC’s processor has changed and that HMU is replaced by HDM. Just a letter with a minimum of information. In this way we may avoid new testing by LNE. 
MECI ask for renting one HDM303-44SC or HDM303-4ASC for LNE testing (action Regis)

COMPANY VISIT

We ‘ve visited the company and the workshop where they incorporate the HGC’s into their solutions. It looked very nice and we asked for some pictures of these complete solutions for our files. The working space is clean and they have dedicated some space for the testing of the HGC’s with different types of gases. 
The buildings on the outside and even on the inside show some ‘lost’ glory. The difficult financial past is visible in the details… But apparently they are recovering, slowly but they’ll get there.
EXCHANGE PROGRAM
Mr Xavier Frederic asks for possibility of exchange program for several HGC303 they used in the pass. They have about 8 chromato HGC old version to be exchanged.

Regis will check when list from MECI will be completed.

Technical Issues (these questions are send to Ohta-san by Marc)
1. Biogas: references ; Gernot is helping them.  

2. Analyzing Time; how does it add? At start 0 and what is the value?

3. Repeatablity 
4. Schematics vents? If I understand your schematic correctly the valve operating gas comes out of the VENT. We have a unit which is installed in the lab and the customer doesn’t want the gas to come out in the lab. Is there a solution for this issue?

5. Communication from HMU to customer system. Signal is not coming through to customers system. 
6. codes DDE for the change of the report (ex 5 last measurements of one component)

how can they make a custom report.

7. Does the HDM with 2 RS485 have two separate flags for the same signal. For example the flag in one station is put back to 0, how will this affect the other station?
8. Which HDM models have we in stock. These are the requested models; 

HDM303-44SC or HDM303-4ASC?

9. What about the compatibility of the HGM S/W with Windows Vista? (I already told them that this is not possible for the moment) But this question keeps coming back…

