Meeting with Hatti May 30 2006 in Istanbul
Attendees: Dilek, Deddy and Regis
Hatti Direction:

· Hatti is a small company, 3.5 people only. Their main interest is Gas business and Energy.

· No intent about Instrumentation

· Ametek Representative

· Fuji representative for infrared sensor

· Xenta representative for dewpoint sensor

· Arelco for Infrared sensor

Issues:

· There is a communication problem in Fiorentini site. This site, the HGC was sold by Entek but they are not able for taking care this site. Hatti is taking care of this site. The communication problem is not solved yet. Deddy is thinking for going to the site tomorrow.
· The other site, they have problem with HDM calibration contact. Hatti solved the problem and now Entek is sending the unit to YEU and the unit is under repair now.
· Botas is still saying to the contractors that Yamatake GC can be used only for 30.000 m3 site (even Hasan said this morning that this problem already solved).
· Hasan now is starting to reduce the price for any type of job but it means will kill the market (Dilek said ??!!). It is not good also for the contractor. 
AKSA job:

There is another contractor who also quote for HGC together with FC and everything. The AKSA director does not have a good relationship with the Hasan. 
Dilek asked will the Flonidan give final destination commission ? Regis answered that they will not pay for. Dilek said the Botas is asking for one single player. Dilek said if Yamatake does not put the final destination commission policy then it will be mess. 

Regis said the HGC is the part of the system. If Flonidan comes to Italy, they will never get the job. Dilek asks for final destination commission otherwise Giorgio can go everywhere what she said. Giorgio will come also to Turkey.  

Financial Situation:

· For the Hatti part, it will be paid in June. For the Santella one, it should be paid around 2-3 weeks. Moreover, we are proposing the same with Entek, to make balance and reset it every 6 months, in June and December. Hatti does not want to pay the commission part which is 1720 US$. 
Regis explained the purpose of the visit by hearing from 3 players. After that we have to clear the situation. 
What is the capability and planning in the future ?
· The Hatti resource is limited, total 3.5 persons. But it is not really limitation. Last year Hatti sold turnkey analyzer job for Ametek analyzer. Hatti has supplier for the sampling system, etc. There are also supplier for erection job and installation. Theey have 2 partners in Ankara. Hatti wants to be more concentrate to the analyzer and gas business. Hatti represents Ametek analyzer and Ametek power. 
Why Ametek coming to Hatti and finish the Entek ? 
· Because in Entek nobody knows about the business. Therefore they can get information only from Hatti and Hatti can bring them to the keys customer. 

Hatti is not interesting to the field instruments but Hatti is also working for Fuji for infra red analyzer. Fuji is asking also Hatti for selling transmitter but Hatti wants the analyzer only. Hatti is only representing Xentau (COSA). 
For the HGC, Hatti plans, first there is several issue which should be solved together with Yamatake 
· (issue with Botas about the 30.000 m3 limitation ). Because the energy regulation, Botas can not specify any supplier and can not say that the HGC can be used only for 30.000 m3. However, Botas is sending this letter of the limitation to the all contractors. So this problem is not solved yet. 
· The others problem, the HGC limitation. Botas issued 5 to 6 types of calibration gas. In some area (one region but there is an important region), the calibration gas is under Yamatake limitation detection.
· The others limitation is LNG limitation. Yamatake will consider for having the test on this application. 
Opportunity:

· Opportunity is 2 units in 2 months will be decided for Botas transportation.
· Others 4 units opportunity but Instromet is also quoted also. Total 8 units opportunity for this year with 4 units for sure (90%) for the others 4 units is only 50% chance. All of these 8 units are for Botas transportation station. 
· The process industrial type of customer is not Hatti type of customer but industrial customer for the HGC, Hatti is working on (Power Plant etc).
Did the Flonidan distributor visit Hatti ? 
No, he visited only Entek. Dilek spoke to this man (Altan) only through the phone. From Dilek points of view, co-generator mainly have already GC. Glass difficult but when they are ready, Dilek confidence that they will buy from Hatti..
How about the earthquake sensor ? 
We don’t know even who is responsible (regis). Hatti is interesting on this. Regis will talk and confirm to Toru about this.
How about the MagneW ? 
We talked to Entek about MagneW 2 wire and we sold at the beginning of this year through Entek. It is interesting because in Turkey customer is interesting and accepting the 2 wire when in west Europe 2 wire is not that acceptable. The price of 2 wire is competitive for Yamatake. Dilek said people in turkey does not have a lot experience about 2 wire but they will find out later on.
For Hatti, this year and also next year will continue to this direction. Analyzer and natural gas business. Dilek wants to do more also in service and maintenance business especially for Ametek analyzer and others analyzer which is not the HGC because the engineers here does not like to touch those analyzer.

ACTION:
· Give Gas business responsibility to Hatti for Turkish market instead of Entek (no exclusivity) All
· Fix issues listed above about Botas (Deddy)
· Check if LNG application is a way we want to learn and go (All)

· Limit financial exposure to 20K€ max as buffer and make reset of counter every 6 months. (Serge)
· EarthQuake sensor information to Dilek (Toru)
