Meeting with MECI May 24 2006
Yamatake: Deddy, Regis

MECI: Ginette Bleuzen, JP Decoux, Claudia

(1) Role of M. Houllier
( explained by Regis

(2) TRANSPORTER:

· GRTG:GDF (Gas transport)
1. First project

Mr Decoux explained why their forecast was so high 2 years ago. With GDF, the potential was about 100 units for custody transfer, but need LNE approval. We lost it because we arrived too late and decision cannot be delayed more.

2. Second project

GDF wants to use special Czech software for modelisation called SIMONE. They need modular equipment for validation and test of this software. It should be portable and solution with HGC + PS15 looks pretty attractive. Potential: 10 to 20 pieces in 2007/2008

3. Third project

GDF wants to connect big industrial to energy measurement. Consumer bigger than 50000NM3/H. This represents 10 to 20 sites for 2006-2008 period.

· TIGF is transporter for south of France. Their current contract ends this year in July. So they will ask new call tender for 2006 to 2008. MECI will apply.
(3) INDUSTRIALS

· Co-generation: ELIOS

1. 1 site almost ready to test HGC, potential 10 to 20 units in 2007/2008.

2. They want to use HGC for efficiency, pollution decrease and better process knowledge.

· Glass/brick/ceramic

1. 4 to 5 HGC possible in 2006/2008

(4) International projects:

· Algeria via Honeywell Russia
· Tunisia multistream

· Algeria homologation
(5) Financial situation:

8.7 M to 9.5 M  Booking and 9.5 M sales (growth of 10%)  Net profit 100K.
600K euros lost for the Romanian PJ which total amount 11 M (the project is too difficult and generate big loses). This year will be 500K profit. 58 stations, 48 delivered, 39 already checked (Mobil station). However, all the station should be approved by the meteorological of Rumanian. At this moment, 1.2M invoicing and 900K should be collected. All the purchasing for this project had been done.

(6) Spain:

· ENAGAZ

1. New European standard should be adopted. Every thing is in standby and waiting for Enagas reaction about this new standard

2. Claudia will leave the company by July/august 2006.

· Industrials

1. In standby because Garate is busy with revamping project due to new regulation in Spain for gas flow calculation. September, he will restart.

Other comments:

They have 5 units in stock at MECI to be sold, the rest must be revised.

10 HGC to be sold almost sure by end of 2007

Take time but it is in progress since we just obtain LNE recently.

Get more competition from ABB and Daniel
Installation about TechnoFrigo in Tunisia is planed by September/October. MECI ask assistance on site of Deddy, 2 days. Deddy will quote consequently.
Action: To be visited on October
