Meeting Yamatake of 14 October 2005
Italian Market consideration 
Distribution quote is around 30% of the total size and at the moment is a market easier to get than the OEM.

Unfortunately the Yamatake controller are not made for distributors and in a short time are not forecast any enhanced of the features in this direction.

This market is anyway very important and Yamatake will support us with stock special prices .

Terry Ferraris is going to create a distributors’ sales net.

OEM was week  (Gefran  show in  his six months revenues a drop of almost 30% for the major plastic OEM ,you see it in www.gefran.it 
The price of most controllers decreased  and we are force to follow these markets trend.
Yamatake is not very Know (now is a little better thanks to our job),and the price in this phase is very important .
We need a list of international Customer of Yamatake in Europe and W.Wide
The level of support is very high ,the products are many time two complex and the cost of support for TF is very huge.
Delivery  issue :Japan say 4 days normally is 4 weeks.

It is too much we need to find a way to improve because we lost several opportunity .

Regis will check if it will be possible to improve.

TF will evaluated the possibility to increase the stock level in front of special discount for order of 20 ,25 boxes.

SD15  

We suffer because the competitors in Italy have more functionality and because they offer two product 

One simple temperature input logic + relay output ,relay +relay price sensitive 

One complete universal input all the possible output analog and digital comms ,digital input CT and son on 

Price is very important we could define a way to make price for volume because it is difficult for me to explain to the customer that the price change if the input is not a thermocouple or a output is a relay instead of a SSR.
We have just a product and sometime is too difficult or has not the features required.
We should define some model with special prices.

The model that we defined are the follow 

C15TR0XX0400

The input temperature (TC or RTD) power supply 24V or 100-240Vac 
I need a buying price of less of 30 euro

Regis should define a special price for these models that are typical of distribution market.
Any improvement  like step controller could help .

At the beginning the number could be smaller but open us new doors.

Regis said that at the moment it is not forecast any SD15 with servomotor output 
SDC25 

Same story of SDC15 

Competitors have two product and we have just a product and sometime is too difficult or has not the features required.
Basic features Prices 

1/8Din controller
Basic   from 50 euro for volums to 96 small OEM

Universal (8) TC/ RTD sensor input

Logic SSR heat or relay ( many have both in the basic)
1 relay cool

1 or 2  allarm relays 

1 Dig input

All relay are isolated .

Regis will be defined a price for the two model (unfortunately Yamatake could not have logic + relay output 
SDC25 TR00UA410

SDC25 TV00UA410
1/8Din controller
Full option from 77 euro for volums to 126 small OEMs 
Universal (8) TC/ RTD sensor input

Analog output 

Servo motor control out put 

1 relay cool

2 allarm relays 

2 Dig input 

RS 485 serial comms 

Small set point programmer capabilty 

Our SDC25 has not servomotor control output 

In Italian market this features is not more expensive than analog output.

VP controller like ask by Regis we propose a standard configuration for this kid of product 
We use the order code of SDC35 one type with serial comms on without 

Regis will choose if will be better define just a model

C35 R1UA4100  
C35 R1UA4400

Full option from 77 euro for volums to 126 small OEMs
High-end market

•Ovens/ Furnaces
• Ceramic kilns

• Plastic extrusion

• Food process

• Valve positioning/
 Combustion control

• Remote station

• PLC slave control 
•3 line display, with text status messaging
and graphic capability for 1/4 din
•Universal TC/ RTD sensor & process input

•Remote SP/ trim input (DC input or comms) 

•4 to 16 Programs (100 freely assignable segments)

•110 mSec sample rate

•Up to 8 control, alarm and event I/O channels

•Heater and SSR fail detection + current disp

•Up to 2 DC control/ retransmission channels

•VP (Servo) + positional feedback

•Simple PLC logic function 

•More  digital I/O modules for 1/4 din 

• 2th Universal TC/ RTD sensor & process input

•Ratio/cascade /dual PID

•Field communication option modules (RS485, RS232,Profibus,Ethernet,Devicenet)
•IP65, NEMA 4X panel sealing

•Field configuration comms port

Price

1/8Din controller
The volumes are lower and the market price depend on functions programmer functionality or comunication special function like profibus or ethernet

From 190 euro for OEMs to 350-end customers
1/4Din controller
The volumes are lower and the market price depend on functions, programmer functionality, 2thUniversal input, ratio, cascade, PLCfunctions, profibus/devicenet and ethernet comunication and more digital I/O 

From 300 euro for OEMs to 900 euro for end customer

We have just SDC35 

At the moment we have few opportunity with and customer .

The price are quite close to 2400 family or PKP family but less features

New controllers from Yamatake ?
Multiloop and CMC10P TERMINATION

The problem is DCM10 is very difficult to sell for price reasons and because it is very clear to me and to the customer  that it is a very old product .

Stop the profibus for sure does not help.

The only quotation that I did and I lost for the consideration that  I wrote to you were with profibus.

The market is required a communication more powerful of serial comms.

PMA is offer a 8 loop controller with profibus to less than 400 euro and West offer solution to the same level.Gefran offer new solutions and Ascon do the same.

I know that  Omron has some PID cards with profibus and so on 

 

This is the  last example 

I quoted 5 group of distributed loop for a large extrusion plant

1 group 13 PID zones ( 5 heat /cool)

2 group 13PID zones ( 6 heat /cool)

3 group 13 PID zones ( 6 heat /cool)

4 group 13 PID zones ( 5 heat /cool)

5 group 13 PID zones (heat)

but for every loop I needed CT input and I have to use 35 units 2CH model 

For using profibus I need 5 communication modules 

Plus cable and software tools for configuration .

I proposed a very high discount 

Less than 200 euro for each control module and 600 euro for each communication module and offer the cable and the software free of charge.

(Without mentioning engineering and technical support cost)

My final price was 10.000 euro 

The most expensive of my competitors was WEST to  7800 euro and  it is less expensive for the wire and CT input (1 CT for three Channels)

The customer has a target around 5000 euro and it was the only reason for the change.
PMI was around this target price
West and the other competitors are well known in Italian market and the final customer prefer them.

My only chance to take the order was the price.

But like you see we are very far from the target price.

Consideration 

To try to contact OEM in the plastic Extrusion just  with controller is quite difficult .We have to propose something to new .

Gefran is offering GEFLEX and seem that the result is not bad .

For us is not possible anymore to propose DCM10 like a news.

CMC10P TERMINATION

Yamatake should prepare a letter that inform the customer ,I can translate,but  defining a phase out polity ,with some warranties , because probably there are some normative in Italy and in Europe for doing this operation is a Yamatake duty.

Terry Ferraris to a order with CMC10P with a new customer (a system integrator)

PROPOSAL try to review the price of DMC10 for allow us to compete in Italian Market
I believe that a reasonable selling price for these kind of product shoul be max 50 Euro /loop
