Minute note about Flonidan + EGT meeting Monday 29 2006 evening at Istanbul
Attendees: 

Selcuk AVCI, Altan Varol from EGT

Jorgen Strome from Flonidan

Deddy and Regis from yamatake

EGT is a small company, 4 people. About 700K€ revenue last year without Aksa project which should turn arounf 1M€ to 1.2 M€ because this project is taken by Flonidan directly

Mr Varol is key guy who knows the Gas business. He is also well known, so far.

Aksa project has been won because system solution offered by Flonidan team. HGC represent 30%.

Flonidan and EGT will commission first units and then Aksa engineers will do it by them self

Flonidan specified that they have right to sell in Turkey because written in their contract.

EGT would like to sell HGC, without anybody else.

Jurgen said that if they can continue to sell system solution like Aksa project, they are happy with this.

Mr Varol said he can sell 10 to 15 HGC this year to Glass companies and Co-Generation plants.

EGT + Flonidan will prepare short business plan

Action:

I suggest to leave them doing business in Turkey for system solution and see also how they will cope with Aksa project. (All)
Business plan before mid-June (EGT + Flonidan) 

